
	ARCHDIOCESE OF BALTIMORE	
		DEPARTMENT OF MANAGEMENT SERVICES
		


MEMORANDUM


	TO:
	Pastors, School Presidents and Principals, and your Finance Councils 

	FROM:
	John Matera, CFO & Executive Director of Management Services

	DATE:
	July 15, 2026

	RE:
	Required Annual Finance Council Certification





Enclosed is a copy of the annual certification letter to the Archbishop, including the Financial Governance Annual Checklist Certification.  

This is an important tool to help parish/school staff as well as volunteer financial council members identify the major financial risk points; the proper procedures regarding the financial risk points; and their role in assisting the pastor/principal/president in monitoring the risk points.

Significant learning has occurred as finance council members identified specific sections of the form where they sought further clarification.  These opportunities enhance the financial practices across our organizations, significantly reducing the risk of financial loss. As a result, we collectively benefit from lower insurance costs.  Therefore, it makes sense to incorporate this checklist as a standard submittal each year going forward.  

· The standard reporting must be submitted prior to September 30, 2026.  
· Please send the completed letter and certification to the Office of Risk Management, 320 Cathedral St. Baltimore, MD 21201; or if you prefer email scanned copy to riskmanagement@archbalt.org.  The accompanying letter and certification are required communication to the Archbishop of Baltimore and therefore failure to complete annually by September 30th will result in either 25% of the loss value or the standard $2,500 deductible whichever is greater on any financial crime loss.
· Failure to submit the form will result in a deductible of either 25% of the loss value or the standard $2,500 amount, whichever is greater on any financial crime loss. 

Thank you for your continued strong stewardship of the assets entrusted to us by the parishioners and faithful of the archdiocese.  If you have any questions, please contact riskmanagement@archbalt.org and we can assist you or direct you to Fiscal Services for further guidance.   
320 Cathedral Street, Baltimore, Maryland  21201-4421 / (410) 547-5313 / Fax:  (410) 332-8233
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