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ARCHDIOCESE OF BALTIMORE



dEPARTMENT OF mANAGEMENT sERVICES


OFFICE OF RISK MANAGEMENT

January 28, 2019
To:   
All Archdiocesan Locations

From: 
Tom Alban, Director of Risk Management

Re:   
Cold Weather Loss Mitigation

A flow of Arctic air from the northwest is forecast to arrive Wednesday, keeping daytime highs only in the mid-20s and overnight lows in the teens or single digits for the second half of the week. Last week, when we had only one day of extreme cold, we incurred at least six (6) losses related to the cold resulting in approximately $300,000 in losses. In order to avoid losses and disruptions to your operations due to a loss, please review the below “cold weather” steps to mitigate the possibility of a freeze related loss.  

Each of you are strongly encouraged to take the following steps, if you have not already done so, to reduce the likelihood that your location will be adversely impacted by this extremely cold weather. 
1. Be sure to seal drafts around doors and windows and replaced worn weather stripping. Drafts can be blocked by simply placing rolled up towels at the bottom of any exterior entrance door or around other openings such as window air conditioners to help cut down on drafts.

2. If you have exposed water pipes above drop ceilings or in attic spaces or close to exterior walls ensure they are adequately insulated.  If needed wrap pipes with heating tape. Most of the losses are occurring when pipes near the building envelope are exposed to the cold and freeze.

3. Ensure all outside spigots are shut off and that the cut-off valves to all exterior faucets closed. Typically, the shut off valve is in the basement/crawlspace. Also, cover any outside hose bib with a foam cover.

4. See that water hoses are detached, coiled, and stored off the floor to prevent mildew from setting in.

5. Heat spaces are to be maintained at a temperature of no less than 60 degrees Fahrenheit. This important in order to insure areas with piping are maintained at no less than 40 degrees Fahrenheit minimum.  
6. Have a designated person checking on the building on a daily basis during cold weather, to make sure all is well.

7. Close any triple track storm window and be sure storm windows where available are used.

8. Close off or block off any foundation vents with insulation from outside or in the crawl space area. However, be sure to reopen these vents in the spring.

9. Run cold water in several sinks to keep these pipes from freezing-up.
10. Monitor sidewalks, exits, entrances, parking lots, and pathways well after the any initial snowfall. Treat icy areas as needed, as thawing/refreezing occurs.
If your location should sustain a loss, please take the following action:

1.  Immediately shut off the water.

2.  Contact a plumber to respond to repair the damaged pipes.

3.  Contact one of the following water mitigation companies:

	ServiceMaster

6631 Quad Avenue

Baltimore, MD 21237

(410) 780-1700
	Maryland Restoration

8917 Philadelphia Road

Baltimore, MD

(410) 780-9100
	ServPro of Hunt Valley/Lutherville

             (410) 229-0012    


4.  Begin any mitigation efforts that the location can perform such as moving contents, extracting water, arranging for alternative space if the affected area is no longer usable and the like.

5. Report the claim online to the Office of Risk Management by going to the following our website  www.archbalt.org/risk and select Online Claims Reporting from the left hand menu. Or Click here for a direct link.
6.  Upon receipt of your claim, you will be contacted by the Office of Risk Management to discuss the further handling of the loss. 

Click here to view a Winter Weather Tips Sheet from your Property Insurance provider Lexington/AIG.

To inquire on an existing claim or to make a first report of a claim, please use one of the methods below:

Phone: 1-866-650-2713 and choose Option 1

Online: Archdiocese of Baltimore Claim Reporting – Property Loss Notice
We hope that this information is helpful to you in making your preparations.

Sincerely,
Thomas E Alban
Director of Risk Management 

(office) 410-547-5424

(cell)      410-591-5717

(fax)       410-547-3153
(e-mail) talban@archbalt.org 
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