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he-tieh history of our schools
‘of gratitude to the many
ous -and laxty who have

; without..

-sehy

- §ehobls over” the  deeades. Their
\ nd religious witness is a- vital part: of
pir iritual heritage of American Catholic educa-’
: Neither ‘can we remember this. history
a profound sense of admiration for the
acriﬁces of parents- and clergy which
allowed " the buﬂdmg and maintenance of our
ls,,‘and ‘whith:give eloguent.testimony to the
importance of Catholic schools to the Ameriean
church, Indeed, the history of Catholic schyols
gives us much to be proud of, and the continuance
of these schools provides us with an invaluable
instrument for helping to shape the future of
Anterican Catholicism.

Today, the history of Catholic schools in the
United States is at a turning point. These schools,
which historically have served us well, have been

f

brought thein: to-a point where.
resewed- identity- and purposein

task as part of the educational ‘rhission . of the .
church,

Conseguently, this is a time when we, as
American Catholics, must reclamfy in our own
minds the values-which-hive;inspip "ofir creation
-of the"werld's largest system'
Furthermoré it is & time when:wé must examine
the purposes and goals which- ohght to shape the
identity and functions of our schools, as they seek
to respond to the changing needs and circum-
stances of the American Catholic community.
Finally, it is a time which challenges us to
critically’ evaluate the manner in which we
structure and finance our schools, so as to secure
for the future, the integrity of our efforts and the
fulfillment ouf our goals.

I have recently received the final.recommen.
-daitons of the Archdiocesan Task Forde on Scheol
Financing, and the responses to thiesesrecommen-

" dations from the Priests’ Council and the Archdi-

ocesan Pastoral-Couneil. I am deeply grateful to
the members of the Task Force for their difficult

and creative work, and to all those who have.

participated in the deliberations on these issues.

The Task Force sought to articulate principles.

of Catholic education, and to suggest manageable
and supportible methods for financing our
schools. The responses to their recommendations
reflected general agreement on many of the
principles behind Catholic education, but there
also emerged a lack of consensus on the means of
financing the future of Catholic schools. The work
of this Task Force and the discussions which
surrounded its recommendations .served to make
clear both the importance of Catholic schools, and
the complex nature of the problems we must face
to- shape and finance a school system which ecan
serve the future educational rieeds of the Cathohc
community,

1 belleve.we now stand at’ a mgmﬂcant juncture
in our history. Our experiende . convinces me that,
if the magnificent contribution “of ‘our “Catholic
schools to the evangehcal and educatwnal mlssxon
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) mattem ‘ ¢ ‘educhtion,
cte certain. prestppositions ‘about the.

has guided
(0 sahools has

“inherent dignity of every person

laet - that the nature and -destiny of the
-hujnan- race is most fiflly " presented in the
el mptlve plan of Goﬁ as revealéu in Jesus

ore’s - mtéilectual spiritual, physical,, _individual
and social powers, -

v

Throughout the various changes in curriculum.

and prbgrams, the unbderlying assumptions gov.
erning the goals and purposes of Catholic school§
have been that:
1 The school is to be a vehicle for fosterlng ‘the
pursuit of truth,
{1 The purpose of education is to bring the person
-to upderstand and live the basic relationships with
God; neighbor, and the world, that are revealed in
the Gospel

£3.It is possible-to achieve saclal integration based
on & yecognition of the essential unity of all people
and -an -acceptance of our mutal responsibilities
toward the Kingdom of God.

{J 'The parpose of Catholic schools is to comple-
mént and stréngthen the religious education and
formation provided’ by the-family, and which ig
primarﬂy the responsihility of parents

These tradiﬂonal presuppositions reflect the
belief and doctrine of the church. They have
“allowsd . Gatholic schools, :at their best, to be a

Tess’t der society whileh has not always
aceefited the same ‘beliefs about- the nature and
- de - person. These fuhdamental

i tiong tonstitute-the spiritual
h»of Gatha’hc education,
s_v

Amerlcan hierarchy and the 'majorxty of the
Cathonc community.,

In large part, this. support reﬂecbed the fact
that Catholic schools 'were seefi as serving the
vital and changing needs which historical circum-
stances. thrusted upon-the American church. The
American Catholic community ‘has consistently
given witness to its conviction that their schools
were an important vehicle, both for individual
formation and for sustaining and developing the
faith and culture of the Catholic community.

Historically, there have been three major needs
which, Cathelic schools have been seen as serving
in the United States: 1. the defense and preserva-
tion of the faith in a-hostile environment; 2. the
assimilation of large numbers of immigrants both
into the American Catholic community and-the

wider society: and 3. the development of Catholic'

leadershlp, both lay and clerical.

Today, the second of these goals has, for the
most part, been accomplished, as the American
Catholic community is no lenger primarily an
immigrant church. Yet, the other historical goals
of American Catholic schools retain an importance
for our own day. Catholic scheols remain an
important tool for Christian formation in a society
and culture whose values are often alien to the
Christian vision of the human person. They also
consitute an invaluable vehicle for the training of
a core of active Catholic leadership.

Since the 1960's the disputes which have been a
part of the history of Catholic schools have arisen
with renewed vigor, as these schools face a new
era of crisis. This crisis has been brought on both
by philosophical challenges to the purposes and
validity of Cathotic schools, and by the increasing-
ly severe economiic difficulty of maintaining them.
Yet the evidence provided by all the studies done
in the past two decades reveals that, as in the
past, Catholic schools have excellent educational
and formational value, and do enjoy the support of

" the majority of the Catholic community. (Exam.

ples of siich sfudies can be faund in: Catholic
Schoolg in a Declining Church, Andrew Greeley,
1876, and “7883-84 National Assessment of Educa-
tiona] Progress, NCEA, 1985) '

: high convicti‘ of our
sehobls., wiuc_ have
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‘n its “Declaration ‘on. Chnsu_rin Edue:
| (Gravissimum Educationes) th¢ Secol

Chnshén edueaﬁon

Such an educatwn . is especially directed
- towards ensuring that those: wha -have been
baptized, as they are gradually introdiced to
a Jmowledge of the mystery of salvation,
become clearly - more apprecidative of the gift
of faith which they have. received. They
should learn to adore God the Father in
spirit and truth (Jn. 4:23), especially through
the lturgy. They should be trained to live
their own lives in-the new self, justified and
sanctified through the truth (Eph. 4:22-24).
Thus they shiould come to true personhood,
which is proportloned to the completed
growth of Christ (Eph. 4:13), and make their
contribution to the growth of the Mystical
Body. Moreover, conscious of their vocation,
they should learn to give witness to the hope
that is within them (1 Peter 3:15) and to
promote the Christian concept of the world
whereby the natural values, -assimilated into
théfull 'understanding of man, redeemed by
Christ, may contribute to the good of Saciety
as a whole.

An important feature of this declaration, which
reflects the spirit of Vatican II, is its insistence on

the integration of Christian educatibn with the .

whole pattern of human life. In contrast o the
spirit of previous times, the goal of Christian
education is not to isolate Christians from the
world so as to protect them from corruption.
Rather, Christian education is, in a real sense, in
and for the world. Its goal is to prepare Christians
to work -out their salvation in the conerete
circumstances. of society and culture:in which God
has placed them and to--contribute, to the whole
human community of which they are.an insepara-
ble and mtegral part.

of v;'u'él‘,l'semce in
the People of God
ween ; ;the

wcan Couneil clear}y affirmed | the gogls of C

nﬂy, Cathohc schopls. must be operat.
at i cpliSclou aird - acceptmg of

éren and;;youth,. Catholfe schools
nt”agents. in' serving, the - educational
the .panshesﬂ,‘_ and' they . degerve and

écognize, support and
‘ca tion with the other

sioh of the- chu”rch' ‘especially-patish! religious
educghon programs for children, youth and
adults. .

3, Catholic schools are a compleiment {0 and not
a ‘substitute for the “religidus edircdtion and
formation of children that must ‘take ‘plice in the
family.

The studies Wmch have been done on the
#ffectiveness of Cathiblic-sehool edhication have all
demonstrated that Catholic - Schools-.have been
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inost. efféctive -in influencing - those children who—ag

belong to families with a strong:religious environ-
ment. Therefore, our sc¢hool-polinies should insist
that Catholic parents who wish their children to
attend Catholic schools be-acceptitig of their own
responsibilities for the. spiritita] ,mrinatiqn of their
chﬂdmn, and be willing to be, active participants
in supportmg the educational and formational
activities of the seéhool,

4. Our schools must maintain their 1déutity and

. purpose.as Catholie schools.

They must be consciously eomnutted and
administered to serve. that spemal funetion which
Vatican II- shpulated as . the rTeason, for Catholic
schoals; *, .in the schodl: community
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dese must cmﬁi’nit itself

sattend: Catholig. sehools
g or tipper .class ‘who
e we will-niot be ghle to
-of v baékground, we
i,ls of provxdmg for-as- many.as we

gniz:lhg ‘that the student population of
only; be a part of our Catholic
to. make _these schools

¢ admission standards and
should’ reflect the desire
lented students but_also

re 8 angers to the Faith” (Declara-
n Christian Education, par. 5 & 9. .

" Because Cathohc schools largely emerged in

the . United States to educate the children of

Cathglic immlggants we have ar historically
conﬁxhoneﬁ; thtude of seeing them. @8’ Jjustifiled

8lyby apredominantly Catholic studeit body.
"-Yet, in fact, the church universal has a long
lustory of muaintaining schools in predominantly
non-Catholic areas, and today Catholic education
is very strong in parts of Asig and Africa where
the majority of students are not Catholic.

Such schools must maintain their Catholic
identity- by the faith commitments of faculty and
administrators, and by the school’s philosophical
commitment to the values of Catholic education
and the importance of religious instruction, By
offering a quality education enfused with the faith
“of the church, such schools can be important
vehicles for evangelization and witnessing to the
chureh’s vision of society. Moreover, these schools
can be an important part of the church's minisiry
to those most victimized by poverty and societal
exclusion. Therefore, we must, to theé extent that
our resources allow, seek to maintain the presence
of Catholic schools in those areas of the arch-
diocese where it is judged that they may produce
an opportunity for evangelization and social wit-
ness, even though the majority of potential
students are non:Catholic. These students partici.
pate in the religion program of the school and
educational opportunities are offered to parents to
enable them tb learn more about the mission and
goals of the Catholic Church.

7. The provision for Catholic schools through.
out the archdiocese is the responsibility of the
entire local church.

Since the 1960's, our archdiocese, along with
the rest of the church nationwide,.has had to face
.- the necessity: of closing or consolidating some of
our schools, This-expérience‘has been emotionally

f | “wretiching forsclex ligious and:1aity slike, Not

-the"least of the-reasons for the trauma of this
experience Las beeu.‘\‘.he parochial identity of cur
schools.

n ‘Becausg” Cathohc SeHogls.in the United States
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: mamn and qua’hty education, we can
iy confine”oufselves to an attempt to
parish schools as.they are are presently
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ese - pri cxples, 1 wish to set
iey: dirgctions which must
tinititiireplanning for the develop-
1lic schools. The specific details

udy Yet
hberanons, and

n,the basis of our
upon reﬂectlon on

anemg of: our schqols. I
the ‘evolution of these
able’ us bo Secure a future

It Is necessary to move toward the establish-
of interparochial schools serving the differ-
egions of our archdiacese.

Thxs reorgamzan 1 is necessary- for the consoli-
{ the financial. resources and educational
ded to ihsure the economic viability and
-'quahty of our schools. It no longer
asonable to assume that the needed level
¢cial and educational resources can contin-
achieved on the strictly parochial level.
“question of salaries for both lay and
eachers, as well as other school person.
'stlﬁably been more openly recognized in
ars.as a matter of justice within the
e we cannot project parity with public
s, we cannot hope to provide reason-
it appropriate salaries without such
‘ochial consolidation,

the ultimate goal and benefit of this

quéhty educa tion.”

interparochial consolidation will-be the poohiig of
the resources of  the parishes of the. various

" regions -of the archdiocese to support Cathohc

school education in their region. In areas where
there are not enough resources to support needed
Catholic schools it will be the responsibility of the
entire archdiocese to assist.

I am committed to seeking ways in which
archdiocesan resources can be developed to offer
needed assistance to parishes. in supporting an
interparochial school structure. It is clear, howev-
er, that current archdiocesan resources cannot
subsidize the present system of parochial schools,
not do they offer the hope of direct subsidy by
central Archdiocesan funds as a means of support-
ing Catholie schools in the future.

The interparochial school structure, which I
envision, is an ultimate goal which will have to be
implemented gradually in accordance with the
needs and resources of each région. Demographic
and other factors shaping the needs and character
of each region will determine the timing and
manner of creating interparochial schools for each
region. Thus, there will be an interim period in
which we will have both parochial and interparo-
chial schools. Where parochial schools are thriv-
ing, they will not be eliminated or forced to
merge. Furthermore, since the process of inter-
parochial consolidation will be gradual, it will be
possible to maintaig{urrent enroliments.

The development of this interparochial school
structure will be ‘done in consultation with the
Regional Councils. Working with the Viear Bish.
ops, and the Archdiocesan Division of Schools, the
Councils will be asked to eoordinate substantive
consultation on the parish level to help determine
where new schools or-mergers are needed in the
archdiocese. The Councils will also be ifvolved in
consultation on the- design and implementation of
pilot projects to start our movement toward an
interparochial school sh'ucture

2 It will be necessaxy to establxsb t:oxporate
interparochial school boards to be respopsible for
the maintenance and mnmng of these intemaro-
cﬁ:af schoals

: izconsist ' of - the- pastors. and other
represéntatl srobithe: pamshes of the region which
1 ]

par; -‘-acCeptance of ownershxp
and responsihilityfor the school, and alsq to, foster
awareness‘that: the school exists to support and
develop the riiss ion'of the parish.

3. Tuition for our schools must be set at cost,
‘with a commitment to tuition assistance for those
families ungble to pay. the full cost. :

BesideS' being aHnaneial’ necessxty, ‘it seems
only a mattér of justice that those families who
-can pay the full cost tuition- showd-de so. For
those families who cannot afford .this, we must
commit ourselves.to establishing 4 mechanism for
parishes to offer them tuition. assistance;, and for
the entire archdiocese to help poorer parishes in
doing this. Qur adoption. of & plan. for tuition
assistance thust also be done in close consultation
with the parishes and regional councils to-develop
- a methodology that is both practical and: equita-
ble, and which takes account of the:economic
needs and resources of. each region- -of-the
archdiocese. Our implementation of such a plan
for tuition assistance will also have to be gradual
and coordinated with our implementation of an
interparochial school structure.

Thus, these three goals of an interparochial
school stricture, corporate interparochial school
boards, and a program for full jcost tuition with
the avaxlablhty of tuition ass:stance, are elements
vital to our planning for the future of our:Catholi¢
schools. They are essential to-our practieal ability -
to maintaln a systém of schools which can
embody the princxples ot Cath;ﬂlc educatmn.
which I have set forth’in this statement, and to
ensure that the Church of Baltimore will be ablé
to enjoy in the 2Ist century . the service and
witness which Catholic schools have provided
throughout its history.

_-'—-_.- S ‘\-;. K
ARCHOIOCESE -OF ‘BALTIMORE -
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3 thls commg year will. be devoted to an

nal process. to facilitate a greater mutual
of the need tg ‘cooperatively: plan and
the futire of Cathiolic schools,

: msxon of Cathollc Schools, will
_we eonsyltation in each region to
'e{cgﬂ‘ proposals to present to me for

Tlm'd by thé end of this second year, and on
: asns of the recommendations 1 have recewed

ta At thati ’ume, 1 plan to establish
rch iocesan School Commission with

the authorlty to implement and monitor the
execution of this plan.

The Vicar Bishops will address: their Regwnal
Councils within. the next two months 16 present a -
format and guidelines for this process and to begin
deliberations on the issues raised in this state-
ment. If we approach the next two years of
planning in a spirit of realism and eooperation, 1
believe that we can achieve a workable strategy
for the future of our Cathelic schools. In imple-
menting the policy objectives I have set forth, we
will be able actively and constructively to plan the
future of our schools, and not merely be swept
along unthinkingly by the winds of inevitable
change.

In issuing this pastoral statement, I once again
express my deep confidence in our mutual com-
mitment to the value and importance of Catholic
schools and my profound trust that through the
guidance of the Holy Spirit we will be able to
achieve our goals.

TN B Tl

Archbishop Willlam D, Boiders




