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PAGE B0 THE CATHOLIC REVIEW

Wednesday Jung 8, 1984

“You Are
A Royal
Priesthood”’

Part I: The Call fo Ministry

Infroduction

y brothers and sisters in
Christ! -

For the past several years
I have looked forward to addressing
you on the nature, challenges and
rewards of Christian ministry. You
will recall that two years ago, I
sought your thoughts on the euality
and peeds of ministry in the church.
Your response was beyond my expec-
tations, Along with soliciting your
counsel, I also joined with o number
of collaborators to examine in depth
the Issups ond peeds shaping the
ministry of our loenl church and the
challenges these present for our fu-
ture, In bringing together the insights
of these consultations for this pastoral
reflection en ministry, two points
seemed most important for us to keep

clear in our minds, .

First, our present reflection on
ministry 1s not of recent origin. It is
itseif a product of years of numerous
studies and experiments aimed nt
developing the ways in which the
church can most efectively preach
the Gospel and minister to people's
needs in contemporary society. Over
these years we have had the benefit
of many excellent pregrams and ex-
periences which have nurtured our
life as a loeal church. One of the
challenges facing us today i5 to learn
from the successes and failures of the
past two decades, as we make a

" critical assessment of where we are,
and attempt to formulate 2 compre.

hensive vision for the future develop-
ment of the church's ministry.

An ouistanding example I would
like to mention is the experience of
the RCIA apostolate, which reflects
one of the best efforts to combine the
church's tradition with contemparary
methodologies and insights, In this
movement of spiritual renswal the
faith community reaches out to those
who would become full members of
the church. At its heart the RCIA
seeks to combine an understanding of
the cognitive content of revealed truth
with the lived experience of being
embraced by a community of believ-
ers. Catechumeuns entering the church
are taught that religious knowledge
and love must always be open to
growth. It is this spiril of commit-
ment and openness to cootinuous
growih which must infuse our efforts
to continue to develop the church's
ministry in ways that are both faith.
ful to the Gospel and responsive to
the chalienges of the times, .

Second, we do not undertake our
reflection on ministry in a vacoum.
Our efforts a5 a local church must
always be undersiood in the global
context of the Universal Chureh, The
chollenge to reflect on the issues of
ministry arises in the historical con-
text of the chureh’s need to resxam-
ine and rearticulate its relationship to
the warld, which is seeking direction
and meaning as it copes with prob-
lems such as the threat of nuclear

‘It is this spirit of commitment and openness to
continuous growth which must infuse our efforts to
continue to develop the church’s ministry in ways that
are both faithful to the Gospel and responsive to the

challenges of the times.’

war, terrorism, world hunger and
poverty, and the quest for spiritual
substanee in an increasingly technol.
ogieal socipty.

The Second Vatican Counell was
very much ceniered on the role and
place of the church in the world, and
the challenge of embracing the strug-
gles and aspirations of the world's
peoples, and bringing to those strug-
gles the light and comfort of the
Gospel. The theological and pastoral
reflection and debate sparked by the
Council has increasingly focused on
the issues of ministry as central to
the task of thinking about how we as
a church should live today. These
issues are complex enough that no
one document could pretend to ex-
haust them. Yet our experience in the
years since the Couneil reflects the
need for a resewed and comprehen-
sive vision of ministry which can
bring together eritical reflection upan
both the long tradition of the Univer-
sal Church and ouwr conlempaorary

experience as a local church. In this
pasioral I wish to make a contribu-
tion to that needed vision.

In my preparation for writing this
pastoral 1 requesied the archdiocesan
coosultation which I previously men-
tioned. In requesting this consuliation
I had two purposes in mind: 1) lo
elicit the opinions and coocerns of the
penple of the archdiocese for consid-
eration in preparing this pastoral; 2)
to enconrage a process of reflection
and study on the nature and meaning
of the church’s ministry and lmw‘ we
can develop and improve the various
ministries of the local ehurch,

This consultation raised many spe-
cific ¢oncerns about the development
and use of our buman and malerial
resources in the furiberance of the
church’s ministry. The consultation -

_Also served {o make evident the very
different understandings and experi-
ences of minisiry and church which
often come into conflict when we

(3o o next page
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discuss these issues, Yet most of all,
the consuliation revealed a tremen-
dous interest in the work and mission
of the church, and a profound desire
oo the part of maoy people in our
local communities 0 be an active
pari of that work and mission,

if anything, the overwhelming
theme of the consultation was the
challenge we face to develop as g true
community of collaborative ministry.
That Is, & community in which each
member is challenged to see in his or
her baplism a personnl eall to holi-
ness and ministry; & community
which sesks to help its members
discern the personal charisms given
them by the Spirit and {0 enable them
to employ thpse gifts in the mission of
the church; and a community whose
official ministers and leaders see the
fostering of greater participation in
the work of the church as essential to
their responsibility as leaders,

What emerges very clearly in our
archdiocesan discussions, as well as
in natibnal debates on the issues, is
the need for a clear framework within
which to consider the issues of minis-

try. Our consideration of more imme-
dinte and pragmatic questions of
ministry and church structures can
only oceur construrtively in the con-
texi of a vision and framework which
allows us to reclarify our fundamen-
{al undersianding and belief coneern-

ing the nature of the chureh and its-

mission, For it Is our vision of the
chureh's mission which wiil condition
our understanding of minisbry apd
shape its future development.

Thus in this pastoral letter T will
seek: first, to articulate a basic
framework for approaching the gues-
tion of ministry as it arises from the
nature of the church and its mission;
second, to speak to the question of
responsibility for the mission and
ministry of the chureh as belonging to
all the baptized; third, to address
some basic elements of gur under-
standing of the relationship between
the oificial ministries of the church
and the vocation of each baptized
Christian, and alsg the relationship
between the ordained and unordained
ministries; fourth, to speak to the
prime importance of the development
of Iay ministry,

Christ and the Church .
— From Incarnation to Mission

The Church
and Christ

ur approach to the subjeet of

ministry must begin oot with

church structures but with the
deeper question of the chureh jtself,
That is, with the question of why the
church exists and the nature of the
chureh’s mission which determines
the shape of its ministry.

When we speak of the churck we
are depling with a living mystery. As
the Second Vatican Council expressed
it, the church is a mystery prefigured
in creation, prepared in the history of
Israel, initialed by the Holy Spirit,
and renching its fulfillment only at
the end of time (Lumen Gentium,
par. 2). The church is that mystery in
which is made visible God's saving
presence’ in Christ Jesus, Such a
mystery canuot be fully captured in
definitions or exhausted in theological
explanations. That is why so mueh of
the church's language about itself is
filled with a variety of images to
present in picture and metaphor the
living mystery which eiudes caphire
by our words, -

Central to all the images used to
describe the church is the understand-
ing of the church community as a
sacrament of the Risen Christ, As St
Augustine reminds us, a sacrament of
a reality is that reality. To deseribe

the church as the sacramental Body -

of Christ in the world is to confess our
fnith in the literal and intimate rela.
Honship of Christ with his peopla.

This relatignship is mest fully ex-
pressed in the Bucharist and in our
understanding of the church as a
eucharistic fellowship, In the Euchs.
rist the church celebrates its intimate

relationship with Christ in present
idenfity and future promise. It ig in
the Eucharist that the church discov-
ors {tself {0 be the sacramenta] gift of
Christ which proclaims the inbreak.
Ing of the kingdom to the world,

It is through the chureh that Christ
himself literally continues to give
vaice to his saving work and misslen
as he did in the symagogue In Caper.
nsum when he began his own public
ministry with the proclamation that
he had come to fulfill the promise of
liberty to captives, sight io the blind,
and freedom to those In chains (Luke
4:17-19), Thus in the Eucharist the
church Is called to experience itself
as the direct result of the Inearnation-
-the visible sign of the Risen Lord
working to bring about the final
triumph over evil and the vietory of
that kingdom where God shall be sl
in all.

In the vision of the Secand Vatiean
Council, the church s not itself ident-
fied with the kingdom of God. The
church, as sacrament, is not a prison
in which the saving power of God is
confined, The church is the seed and
herald of the kingdom; it fs that
dynamic principle which makes visi-
ble what God is doing in and for the
world,

The ehurch is still growing to ma.
turity even as the kingdom it serves
is growing (often invisibly) through
the action of Christ in the power of
the Boly Spirit. Thus, there is always
4 ‘shadow' in the church in that the
church never fully embodies the Gos.
pel in any one time and place. Yet the
church, as the sacramental Body of
Christ, is constantly called to be a
sign of Cluist in and for the world —
a sign of the destiny and meaning of
buman Hfe, Its mission is to both
proclaim the message of Christ to

-

‘The church's mission is not to bring salvation to
a world totally bereft of God's saving presence, but to
be a sign and symbol of the “grace-filled riches”
present in the mystery of human life. Christianity
does not seek to replace the human quest, but to

deepen it and place it in the perspective of God's plan,

enlighten the hearts and minds of
people, and to provide 5 place where
his healing presence can be experi.
enced. As such, the church must
always understand itself as not exist-
ing for itself but for the world. The
church can never be a mission ar
ministry toitself — it is a community
of ministers to the kingdom,

Thus, through sharing in the divine
life made available to us in the
sacraments and through mutual ser-
vice and care for one another, we are
called to build up the community of
the church — to reffect first of all in
our life together the healing ministry
of Jesus to a wounded and lonely
humanity, 'We are called to be that
community described in the New
Testament where all things were held
in common; where Paul urged that
competition should be in giving ser.
vice; where Jesus said those who
;uu]d be great should be the servants

all.

Yet that community which we build
does not exist for iiself hut for the
mission of Christ to the world. The
church is not the refuge of the elect
from a sinful world, but the worship.
ping, serving communily of those
peaple in the world who, while sin-
pers, have discovered the mercy of
God

in Christ Jesus, Through the"

power of the Spirit they are called o
extend the saving ministry of Jesus to
their brothers and sisters in the world
who share 2 common Father and
Savior. .

This understanding of the church as
Christ’s sacramenta] gift of himself tg
the world is erueial for our approach
to ministry. For it determines our
understanding of the eherch's mis.
sion, and i is that mission which
shapes the development of the

chureh's ministry,

The Church
and the World

here are several aspects of the
chureh's relationship to the
world which are firmly rocted
in the vision of the Second Vatican
Council, but which are still in the:
process of being assimilaied in the
active consciousness of the ceclesial
community, I wish {o state them here
because they are crucial to a proper
understanding of the church’s mission
and the development of its ministry.
‘The church’s approach {o the world
must first of all be {0 jdentify with it.
Among the most powerful words speo-
ken by the Council are the opening
lines of the “"Pasioral Constitution on
the Church in the Modern World,”
“which said, “The joys and hopes, the
griefs and anxieties of the people of
this age, especially those who are -
poor or In any way afflicled, these too
are the joys and hopes, the griefls and
anxieties of the followers of Christ.'"
G0 1D next pager
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(Gaudium et Spes, par. 1)

The church's mission is net to bring
salvation to a warld totally bereft of
God's saving presence, but to be a
sign and symbel of the “grace-filled
riches" present in the mystery of
human life. Christianity does nat seek
to replace the human quest, but to
deepen it and place it in the perspec-
tive of God's plan, The Christian
community must be the sign in the
world which reveals the origins and
goals of the human longings which

give rise to ecwlture and eivilization.

The church must model the under.
standing of the human person and
human ‘community essenlial to the
realization of the world's deepest
longings for wholeness and salvation.

Secoadly, the witness which the
Christian community must give to the
world is prophetic and eschatelogical,
As we are colled to identify with the
world’s siruggles, so too we are called
to keep in loving tension with them.
The ChrisHan community is called to
be a constant witness to the inability
of human eHort and programs to
completely fulfill the buman quest for
wholeness. As such we are called to
be a witness that offers meaning and
hope before the trapic dimensien of
human life — a witness that speaks of
the redemptlive "power of suffering,
and the importance of human moral
struggle even in the face of sin and
failire,

Thirdly, the minisury of the church
must be wholistic, It must be ad-
dressed both to persons and to the
structures of society, As Pope Paul
VI said, the church must seek the
evangelization of both peoples and
culbures: :

*“, .. The Kingdom which the Gos-
pel proclaims is lived by people who
are profoundly Mnked to a culture and
the building up of the Kingdom can-
aot avoid borrowing the elements of
human cultures , ., The split between
the Gospel and culture is without a
doubt the drama of our time, just as
it was of other times. Therefore every
effort must be made to easure the full
evangelization of culture, or more

. correctly of cultures, They have to be .

regenerated hy an epncounter with the
Gospel.” (Evangelli Nuntiandi, par,
200 -

The church's ministry, therefore,

can never ignore the political and
secinl and cultural dimensions of
human life. As the Synod of Bishops
proclaimed in 1971, the pursuit of
justice and the building of true soll-
darity is a constitutive elemeat of the
vocation of the Christian community,
* Thus can be seen in the understand-
ing of the church as the sacramental
body of Christ a dynamic spiritual
power flowing from the Incarnation to
the mission of the church, The
church, foended on Christ, nurtured
by the Eucharist, and huilt up as a
community, sends it5 members on o
mission of healing service to the
world for ‘the sake of the kingdom.
The sequepce of this movement of
ecclesial life dows from the Inearna-
tion and determines the tasks of
ministry, .

‘When we speak of priesthood, we must speak
first of the priesthoed which belongs to all who have
been baptized in Christ Jesus. Consequently, when we
speak of the ministry of the church we must speak of
that priestly task and service which is primarily
entrusted to the whole community of the baptized.’

From Mission
to Ministry

The Priestly Ministry |
of the People of God

ust as the mission of the church

is rooted in its. identifcation

with Christ and the continuance
of his mission, so 100 the ministry of
the church is a4 sacramental continua-
tion of the ministry of Christ to the
world — a continuation of the way
Jesus sought to touch the hearts and
minds of people to open them to the
experience of God,

The exercise of this ministry [
essentinlly a priestly task, As the
Letter to the Hebrews tells us, there
is ope High Priest and mediator of
grace, Jesus Christ (Heb, 5: 7-10). In
the New Testament the term priest-
hood refers first and most fully to the
one priesthood of Christ.

Yei the community of the church,
as Christ's saeramental presence in
the world, is constituted “a royal
priesthood, o holy people set apart”
(I Peter 2:9) {or a mission and
ministry to the world, It Is through
our haptismal relationship with the
person of the Risen Christ that we are
formed into a peopls and are given a

share in what 5t. Paul called the
priestly ministry of spreading the
Gospel (Rom. 15:16).

This' understanding of the priest.
hood of all the baptized is rost
impertant for our understanding and
approach to ministry, Mooy of us
have come to identify the term priest-
hood with the ordained priesthood.
Yet in the New Testameat the pri-
mary application of the word priest-
hood (after the unique priestly role of
Jesus Christ) is to the priesthood of
every baptized man and woman.

Thus, when we speak of priesthood,
we must speak Arst of the priesthood
which belongs to all who have hesn
baptized in Christ Jesus, Consequent.
ly, when we speak of the ministry of
the church we musl speak of that
priestly task and service which is
primarily entrusted to the whole com-
munity of the baptized, For we are a
priestly people, & community of
priests of the kingdom, set apart for a
ministry which is greater than any of
us and which belongs to all of us, |

Two conseguences of this under.
standing of priesthopd as our common
baptismal sharing in the life and
power of Cirlst should be highlighted
here. First, true ministry must be
understond as heing more than hu.
man actvity or program, Ministry is
an expression of Ged's continuing call
and presence in the life of his people.
Ministry is what happens when people

open themselves to God's saving pow-
er and purposes. As true priests.uf
the Laord, we his people truly exercise
the ministry given us when we zliow
our lives apd actions to mediate his
presence, For It is of the essence of
our priestly role to be the mediator of
Another's healing power, and not to
pretend to be the source of that
pOWEr,

Thus, as Mary, the Mother of Jesus,
[s the model and symbol of the

_chureh, so too is she the model of the

essence of priesthood. For it is she
who maost clearly models what it is to
be the handservant of the Lord; it is
she who reminds us that the source of
sanctity and honor is hearing the
word of God and keeping it. 1t is also
she who reminds us that, as ministers
of the Lord, it is oot we who can
judge the success of our efforts, but
only the One in whpse name they
were done (Luke 1:38, 11:28),

Second, a correct appreciation of
the priesthoed of the baptized serves
to make clear that the mission which
Christ has given his people and the
essentially priestly ministry by which
it is carried out belong first and
primarily to the whole church. The
mission and ministry of the church
does not helong to any one group
within the church, which allows oth-
ers to share in it. Nor i5 any one
group in the church closer to the “full
stature of Christ"than any other.

Before any distinction of roles or
offices in the church we stand as cne
family of the baptized, It 15 the
community as a whole to whom is
given the primary responsibility for
the mission of the ehurch, and it is
the whole community which stands as
the first minister of the kingdom.
Thus, when we speak of the church's
raission and ministry to the world, we
must be clear that we speak pritnuard-
ly of the whole church and not only a
part of it. It is the exercise of the
collective priesthood of the baptized
that most fully continues the sacra-
mental presence of Christ in the
world.

The Structures
of Ministry

he heart of the exercise of the

priesthood we all share in bap.

tism is the giving of our whole
lives in everything we do, so that in
our dedieation and faith others will
find 8 challenge tp believe., As Peter
said, our priesthood is to maonifest
itself in "“offering spiritual sacrifices
accaptable to God". (I Peter 2:5). The
spiritual saerifice of our lives in
worship and the healing service of
others is the very heart of the priestly
ministry of the People of Gad.

Yet over the years scholars have
come to recognize that the exercise of
this priestly ministry reflects four
basic structures or dimensions. There
are, if you will, four basic ministries
or ways in which the Christan com-
munity seeks to express ils message
and to touch human hearts with the
transforming presence of the Risen
Go to next page

T o
et e IRENE



Conlinued trom page B-8

Lord. These four basic ministries
are:

1) Proclamation of the Word: In the
ministry of proclamation the church
is called to proelaim the Gpod News
in the direct preaching of the Gospel
message and by explicitly confessing
our faith in Jesus and what God hag
done for us in him. As part of this
proclamation, the church must speak
the prophetic word In which the
experience and understanding of faith
is brought lo bear oo the .conerete
issues and problems of our day and
sotlety.

2) Worship: As & Bucharistic com-
munity the church fundamentally ex-
presses itself in worship, in which it
constantly offers thanksgiving for the
wonders of salvatien which God has
worked in human flesh, Wership is
the focal point of the church’s rele-
bration of all the ways God offers life
to his peaple.

3) Community Building: In this
ministerial activity, the church seeks
to grow in understanding of the falth
which binds us together and seeks tg
Erow as o community built upon a
shared faith and commitment to Je-
sus’ vision and promise of human
destiny,

4} Service: This {s the ministerin]
activity in which the church seeks to
identify with the specific needs and
sufferings of the soclety in which we
ve. It is the ministry by which the
church seeks to promote the cause of
human dignity, ease human suffering,
udvocate for peace and justice, and
help people to experience the pres-
ence of God in their powerlessness
and suffering,

‘These are fundamentsl ministerial
modes of action through which the
church conducts its mission to the
world, and which are required by the
church’s fidelity to the Gospel, As all
members of the church are respansi-
ble for the chureh's mission, so all
are called to participate in these
basic: ministerial activities of the
church's discharge of its priestly task.

The Baptismai
Vocation

and Ministry

of the Indlvidual
Christian

ach Christian man and wom-

an by his or her Baptism is

incorporated into the People
of God and i5 gmiven o call — g
voration —~ for his or her unigue
personal partielpation in the priestly
ministry of the church, As the hishops
of the United States described this
baptismal vocabion, it is a eall to
baliness and to ministry ("Called and
Gifted: The American Catholic Lai-
ty,'" 1980). .

In the vision of the Second Vatican
Council it is thus the sacraments of
inftiation, Baptism, Confirmation and
Eucbarist, which should be the start-
ing point-for any consideration of the
church's ministry, for it is here that

each Christian is called and empow.
ered for ministry,

In Baptism God has given each of
us certain charlsms or gifts to carry
out our call to holiness and ministry,
These charisms are not primarily
miraeulous giits, but empowerments
of grace which create in us a spiritual
capacity for service, It Is through the
empowerment of these charisms that
each of us, In ways appropriate to dur
talents and state In life, participates
in the priestly ministry of the church:

0O in proclamation of the word, by
expressing the hope that Is within us
(I Poter 8:15);

O in worship, by joining with the
eucharistic celebration of the commu.
nity and through personal prayer;

O in helping to build up 2 commu-
nity of shared faith and human soli-
darity; :

L1in healing service to the human
needs arpund us,

If in our Baptism each of us is both-

gifted and called, then we are also
charged with a responsibllity to an-
swer that call and to develop the gifts
we have heen given for service. Our
baptismal call to ministry is a chal-
lenge to see that folth is not passive
and requires more than Mass attend.

ance, and ministry is not something

that can be left only to the ordained
and religious, or church staff profes.
sionals. Our bapiismal vocation Is a
call to consciously develop ourselves
to give the service and witness of
foith in the individual circumstances
of our Hves — in our families, our

. jobs, and our parish and civic com-

munities,

This respensfbility of the individual
is also paralleled by the responsibility
of the community, The church needs
the diverse talents of many, The
leaders and members of the church
community must, therefore, aceept as
cne of their primary responsibilities

Wednesdoy June 4, 1938
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the creation of an environment where
all are challenged to develop their
gifts, and where all are welcomed
and encouraged to use those gifts in
the work of the church,

In the Archdiocese of Baltimore, as
in dioceses across the country, the
past 20 years have witnessed increns-
ing numbers of lay men nod women
becoming involved ln numerous snd
varied ministries on both the parish
and diocesan level, To the extent that
there has been a true promotion of
the recognition of the baptismal call
given to each of us to take personal
responsibility for our perticipation in
the misslon and ministry of Christ,
thers has besn a greater outpouring
of people’s desire to more setively
purticipate in the work of the chureh.

As people have responded to their
baptismal call by seeking more visi-
ble and active ways of participating
in the church’s ministry, the eommut-
oity has been challenged to provide
better structures and means for dis-
cerning, developing, and utilizing the
many gifts our people have to offer.
In the Archdincese of Baltimore we
have been developing and improving
on training and educational programs
to help people develop skills in a wide

variety of areas such as Iitergical,
bealth care, catechetical, and youth
ministries, pastoral eounseling,
shared decision making, and adminis.
tration. Since 1P82 we have been
developing archdioesan.wide pro.
grams in ministry discernment and
formation designed to help lay people
discern their individupl gifts and pre.
pore for specific ways of offering
them in ministerial service.

The continued development of such
programs and collegial structures for
ministry discernment and formation
are crucial to the future development
and shape of the church’s ministry,
For the foundation of that ministry
and its development is the recognition
and aeceptance of the baptismal vo-
cation and responsibility given to
every one of us who claims to follow
Christ. Thus, we are constantly chal-
lenged to build that eommunity which
recognizes that ench member is
called nnd gifled to his or her own
tzsk and role, and that eseh is
equally blessed and eherished by Our
Father. For only when every Chris-
tan conscience is called to that bap- |
Gsmal responsibility can the whole
communily fulfill its priestly task as
the sacrament of Christ for the world.

Our baptismal voeation is & call to consciously
develop ourselves to give the service and witness of
faith in the individual circumstances of our lives — in

our families, our jobs, 2nd ou
communmnities,

r parish and civie
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Part Il

The Official Ministries
of the Church

Ministry as
Spiritual
Catalyst

eyond the baplsmal ecall for

hollness and ministry piven

each Christian there are also
specific cablings given to individuals
far mere speclfied, defined ministries
a5 part of the official ministry of the
church. Such officiz]l ministries are
designated lay ministries, and the
roles of vowed religious and ordained
clergy. These ministrles are specifie
pastoral services rendered in a stable
manner, and which are commissioned
by the church, usually after a periocd
of approprinte preparstion and train-
Ing. Such services are ones which are
recognized by the chureh as neeces.
sary or even indispensable to its life
and growth, and those appointed to do
them are recognized, in varying de.
grees, a5 acting in the name of and on
behalf of the entire church communi-

ty.

Within the church today debates
over the issue of ministry often re.
fiect a eonflict between two different
views or approaches, One Is 3 more
restrictive view which would Umit the
understanding of ministry to only

whal is done by the ordained, vowed .

religiaus or designated lay ministers,
Anpther, hroader. view of ministry
would see it as something to which
every Christian is called and in which
all the baptized can participata,
"I have sought to make elear in this
pastoral my- conviction that a wider
sense of ministry as a call given to
each of us in Baptism and Confirma.
tion is essential to o correct and
dynamic understanding of the church,
and necessary to enzble us to respond
to the challenges facing the church
today. Yet over and ahove the bapiis-
mal vocation 16 holiness and ministry
given to each of us, the church hog 3
need {0 define designated ministries
as part of Hs official ministry, as
distinct from the common ministry of
the chureh in which all participates,
In speaking of these official minis.
tries of the church we must be claar
on thelr relationship to the chureh's
misslon in which by baptismal voea.
tion all believers are called to partici-
pate. As Bishop Chaisson very aptly

staled at the recent World Synod of.

Bishops, *Certain persons and groups
.are chosen from among the baptized
for particular tasks, and for a partie-
lar witness within the commutnity
itself, But these tacks and the wit.
nessing are carried out in the serviee
of the communis, of this one and
Indivisible ‘priestly people' which iz
the local church. They do net set up

higher or lower classes among the
people of God." (Origins Nov. 12,
1987, p. 3B4)

Thus, in defining the relationship of
the official ministries of the church to
the baptismal ministry of the Peaple
of Guod, the primary insight that must
guide us is that all officially designat.
ed ministries of the church are essen-
tally meant to be catalytic. That is,
the function of specialized officia]
ministries by seme members of the
chureh 15 the empowerment of ail
members of the church o reslize
their call to holiness and ministry,

Some are called and designated to
provide the special ministries of ser-
vice which are needed to sustain the
church's internal order and health,
and to direct the life of the Christian
community in proclamation, worship,
community building, and healing ser-
viee, and thus to empower the com-
munity - to. suceessfully execute its
mission in and for the world. The
object and purpose of such a minis-
try, and of any juridical or pastoral
authority which may be attached to
that ministry, is alwnys the empower-
meot of the community to be faithful
to the mission of Christ.

Some of the church’s official minis-
tries are seen to originate In Christ
and are part of the fundsmenta]
structure of the church. Other minis-
tries originate in the church's authori.
ty 1o structure itself aceording to the
needs of the times, and are clearly
open io chenge or even elimination.
Yet with all the church's offfpia]
ministries, designation as a minister
of the church never implies A mono-
polization of responsibility for the
ehureh's mission by o few, nor does it
imply that participation in the mis-
sion and ministry of the church ord-
ginates elsawhere thzn in the
common Baptism of the priestly Peo.
ple of God. Thus, the official ministry
of the church arises out of the priestly
calling of the whole community, and
exists 8s an enabling service to the
priestly ministry of the community,
With this understanding, I would like
to address some dimensions of that
official ministry In lay ministry, the
ordained ministry and religious {ife,

The Mission
and ministries
of the Laity

ne of the most striking and
important features of the de.
velopment of the ehurch's his-
tory in the medern era, especially
singe Vatican I, has been the renew-
al of the role of the laity in the
mission and work of the .church, The

renewed examination of the church's
relationship to the world, which the
Seeand Vatican Counell embraced,
necessarily served to initinte a re.
newed understanding of the role of
the laity,

The Council strongly emphasized
that the lalty are the primary focus of
the essentially outward thrust of the
church, The laity are in a special way
the primary witnesses o the nature
of the church as belng in and for the
world as a sign of Cod’s salvific
presence. (“Decree on the Apostolate
of the Laity,’" par. 2; Lumen
CFentitim, par. 31)

Thus, the very nature of the laity's
presence in the world is enfused with
a call to ministry — a ministry of the

-transformation and ereation of hu.

man cormmunity, The laity's baptis-
mal vocation to holiness and ministry
Is of its essence directed townrd the
evangelzation of culture.

This emphasis, which is 50 strong in
the tenching of the Second Vatican
Council and the modern papicy, rep-
resents 4 renewal in our understand-
ing of holiness as well 2% the church's

-relationship to the world. As the

;gcent World Synod of Bishops stat-

“Yhe Haly Spirit leads us to under.
stand mare clearly that holiness to-
day camnot be attained without g

commitment te justice, without a-
human solidarity that includes the
poor and the oppressed, The ideal
holiness of the lay- faithful must
integrate the social dimension of
transforming the world according to
the plan of God.” (World Synod of
Bishops, 1987, **Message to the People
of God," par. 4)

The period since the Second Vati-
can Council has also witnessed a
growing movement of participation
by the iaity in the internal life of the
church, This partieipation has been in
both roles of ecclesial service -nnd
ministries {some of which are full-
time professional ministries), and
also in eollegial processes of decision
making, This greater involvement of
lay'people in the work and service of
the loeal. chureh community is a
direct result of the renewed under-
standing of church and ministry en-
couraged and initiated by the Second
Vatitan Couneil, '

The basis of lay people aceepling
ministries of serviee in the church
and participating in collegial strue-
tures is the persomal call each has
recelved in Baptism — a personal call
from Christ to participate in the life
and ministry of his priestly people. As
the Council stated it: ""As sharers in
the role of Christ the Priest, the

Ga 1o next page
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Prophet, and the King, the laity have
an active part to play in the life and
activity of the church.” {“Decrpe on
the Apostolate of the Laity,” par. 10)
In bath the areas of the evangeliza.
tion of society and participation In the
internal life of the ehurch, the devel-
oping role of the laity reflects the
renewal of our undersianding of our
baptismal vocation to ministry and
the priestly nature of the entire Peo-
.ple of God. I would now like 1o
address sbme aspects of the develop.
ment of lay ministry in lght of the
vision of church and ministry T have
been setting forth.

The Family
and the Parish:
Minisry as a

i Funcfion
of Community

‘The function of true ministey is to

butid and transform human commu.

: nity in the light of the Gospel of
v Jesus Christ. Therefore, no minister-
ial role can ever be properly under.

stood apart from the community
(communio) which gives it birth and

: meaning, and towards the serviee of
: which its exercise is directed. In all
LT the consultations T have had with lay
i _ people in the Archdiocese of Balti-
: more, as well as in similor consulta-
J tiens held around the nation, a
" theme which constantly emerged
was that the two places people said

that they most met God aod found
neurishment for their lves as Chris-

tians and human beings were their -

R families and their parishes.
i The family is the primal commu.
pity in which we first and foremost
discover what it means to be a
i humun being and where we are first
" introduced to the Word and Love of
God. For the majority of the laity
their families are where their lives
are primarily committed and where
. the relevancy of their faith is frst
i tested,
This is why the Second Vatican
Council spoke of the family as the
“domestic church" (Lemen Gen-
tium, par. 11), The Council clearly
meant that-the mission of the family
and the church are directly linked.
The ‘growth nnd holiness of the
family is more than a personal.
matter for i{s merabers, It is an
essentizl part of the mission and
i very being of the church, and there-
L fore of the mission and ministry of
r the laity. For to the extent that the
¥ -family is the place where a person
" first comes tg hear the Gospel and
- to appreciale the importance of a
|, . - wider family ‘and community of
' ' - faith and worship, then to this extent
the family gives the person the
constitutive elements of the mission.
and ministry of the Christian in the
evangelization of the world. - Thus
' the strength and well-being of the
- family is essential to any renewal of
the church’s ministry.
Beyond the family, the parish is
the first and often most important

':'"'-'T.T-.-_,—‘_"'."'?T"‘ "1""“'—" -

experience which many individuals
have of the ehurch. In fnct, for most
Catholics the wider diccesan and
universal church is made present to
them precisely through their experi-
ence of parish membership, For all
its present difficulties, the parish
commupity remains the primary
means for providing a.context and
resources for individuals and fami-
lies to find community, and for
equipping the followers of Christ to
carry out their mission of bringing
the Divine messzge of salvation to
the world. )

Thus, if we are to address serious.
Iy the development of ministry in
the church, we must focus on the
central Importance of the quality of
parish life and community. For it is
only in such a community that the

- ¢all tor ministry will be given and

heard, and in which the oppertunity
in respond can be made available,
The development of lay ministry is
inseparable from the development of
the parish, and the parish’cannaot
develop without developing the call
to ministry among the laity, The
future development of the church's
ministry depends upon the parish
community's understanding of our
baptismal vocation to holiness and
ministry and its commitment to
invite its membors to join in the
experience of collaborative minis-
try. There are severul aspeets of
parish life which are erueial to
developing a church of collaborative
ministry which I would like to com-
ment en further.

Parish:
A Community
of Formation

hristinn formation is enabling
people to live their daily lives
in the world ns the mission
given them by Christ. A community
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of formation seeks io give to its
members the confidence and support
to discern their individual callings
and ways of conotributing to the mis-
sion and ministry of the church, Thus,
the parish, a5 8 community of Chris-
tian formation, s called to be a place
where people experience the joining
of faith and.dally Hfe. It is to be a
community in which people learn that
their dally struggle to be loving and
faithful to the Gospel and to each
ather, with all of its joys and sorTows,
its successes and failures, is the life
biocd of the ehurch and the hope of
the warld.

A community which forms minis.
ters for the kingdom must also be
essentinlly outward looking. The par.
ish does not exist for itself but for the
world in whbose heart it lives. The
parish cannot fully be 8 community of
formation without a pastoral vision
which integrates the sacred and the
secular, and promotes the sense of a
communal ministry to the surround-
ing society,

In this ‘regard, o deep sense of
personal satisfaction, which I have
experienced in the Archdiocese of
Baltimore, hos heen the evolution of
speial outreach ministry in the major-
ity of our parishes. Social outreach
extends.not only to members of the
parish in need of material assistance,
but to the surrounding community
nnd to support of archdiocesan pro-
grams such as Our Daily Bread and
Beans and Bread. Many of our bar-
ishes twin with pther parishes less
fortunate and share resources with

. them, With the assistance of archdi-

peesan programs and their associa-
tions with ecivic groups, many
parishes have initiated educational
efforts aimed at increasing people's
awareness of the social and political
dimensions of their faith,

We must assure thet such eforis
eontinue to beeome more of o priority
for our parish communities. For tio
parish community can be true to

Christ and the ministry to which we
are all called in Bapiism # it be-
comes ioo obsessed with itself, its
buildings and activities, o the exeln.
slon of its purpose in the wider
commupity.

Parish;
A Communify
of Communities

or maost large parishes it {s not

possible to be a single commu-

nity meeting al] individuals on
all levels of their needs. This is why
our parishes, when functioning well,
are really a community of communi.
ties, joined into a single communio by
& shared faith and purpose,

Small support groups and apostalic
movements serving particular needs
are most important to parish lfe in
providing a personal connecting point
for individuale and families into a
wider community of faith and minis.
try. Sueh groups have played an
important role in parish renewal in
the years since Vatican IO,

I have been very itmpressed with
the growth of such groups in the
Archdiocese of Baltimore, Small
groups for the sharing of faith and the
study of Scripture, peer ministry
groups for youth, parents, separated
and divorced pepple, people suffering
from chemieal dependencs, and many
other areas of need and sipport, bave
beesme & common azod growing fea-
ture of our parish life. These support
and peer ministry groups put a bu-
man face on the local church, and
provide the starting point for many
peaple’s experience and understapd- -
ing of ministry, Their contioued pro-
moton will be an essential ingredient
to the future development of the
ministry of the local parish communi-

ty N
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Parish:

A Community
of Collaborative
Ministry

he church peeds the pifts of
" many In the diverse forms ot
service and ministry which
have emerged and which zre even
now evolving in the church, One of
the fruits of the Second Vatican
Council has been the development of
& wider seose of church which has
allowed increasing numbers of people
to thinkk and spesk of the church as
"'we."" To develop the sense of each
indlvidual's beptismal eall to holiness
and ministry, and responsibility for
the’ mission of the church, is essential-
ly o be about develaping a collzbora-
tive understznding of ministry,

Collaboration is of the very essence
of the church's ministry, For by
collaboration I simply mean lay peo-
ple, brdained ministers, and religious
working together in mutual trust and
support, and in mutual dedieation to a
commen goal. Such eoflaboration is of
the essence of the church's life and
mission because it is a way of calling
upon everyone to be responsible for
developing oneself and one's gifts and
placing them at the service of the
cotnmunity, '

Where people join in genuinely cal.
laborative ministry they model the
church community which needs and
weleomes the contribution and partie.
Ipation of all, 'This is why it is vitally
essential that parish staffs should he
models of collaborative ministry, Pur-
Ish staffs provide the immediate im.
age and . experience of ministry o
which most peaple in the church are
exposed. Ouoly when parish staffs
engage in genuine collaborative min.
istry are they able to challenge the
members of their community to ae.
tvely accept thelr own respoasibility
for the mission of the ehurch, When
parish staffs fail to function In g

collaborative manner, they under.--

mine the sense of common mission
among the parish, and to foster a
passive atttude toward the work of
the church,

In this regard, onme of the most
significant developments since the
Setond Vatiesn Council has been the
diversification and development of
parish staffs to include both laity and
men and women religious In fill-time
ministry, In the Archdiocese of Baitl.
more, as elsewhere, the last 20 years
have witnessed significant develop-
ment of official ministerial reles such
us pastoral dssociates, directors of
religlous education, youth and health
care ministers, music minlsters and
parish administratars, The growth of

‘'sueh full-time ministerial positions

bos in turn helped promate larger
nimbers of laity becoming involved
on o more limited basis in a variety
of areas of ministry, such as health
care, social outreach,
youth ministry and stewardship,

The desire for collaboratien in the
work of the church has also heen

edueation, -

evident In the many lay men and
women who have come forward to
participate in collegial struetures
such as parish, regional and diceesan
pastoral couneils. In the Archdiocese
of Baltimore, the past 20 years have
also seen great progress in the devel-
optnent of parish councils and their
related commitiees in all of our
parishes, This area of development
has obviously not been without prob-
lems, misunderstandings, or #ven out-
right conflict. But beneath it all there
has been the growing sense of the
need and desire of the people of our
parish communities for greater par-
ticipation In belping to shape the
direction of their life and ministry as
a communlty — that Is, helping to
shape the communal life and ministry
which needs their gifts and talents,

Obviously, just as the development
to date of greater collaboration in
ministry and collegial structures hag
nol been without problems, so too
there has not been an even develop-
ment of collaburative ministry in all
our parishes. In general, the develop.
ment of genuinely collaborative min.
istry remains an ongoing challenge
rather than an estehlished reality.

I am convinced that the future
development of parish life and minis.
try depends upon a clear re.commit- -
ment to the vision of collaborative
ministry I am seeking to set forth
here. This means that we must be
willing to critique the ways we organ-
Ize and operate our parish life and
affairs, and ask do they model callpb-
arative interaction between ministers
and people? Do they challenge people
to develop themselves and welcome
thelr participation? Parish staffs
must ask themselves If the way they
Interact models coliaboration, and it
they in fact have a conscious priority
of develgping and weleoming the
participation of their people in the
wark of the chureh. For unless parish
staffs and communities deliberately
pursue collaboration as of the very
essence of the ministry of God's
priestly people, then the future devel-
opment of ministry, and lay ministry
In pariienlar, will have no basis on
which to stand. .

With this understanding of the im.
portance of parish community and
structure, there are some further
dimens{ons of the development of
official lay ministries which I would
lika to address here,

The Development
of Official
Lay Ministries

ministries of Lector and Acralyte

{Ministeriz Quaedam), The signi-
ficance of this event was in the pope's
siressing the Jay character of these
new minlstries, That is, Lector and
Acolyte were no longer to be seen as
"“minor orders,” or steps leading to
ordination, They were officially recog.
nized ministerial pesitions of ecclesial
service for laity. Paul also stated that
the church could ereate pther such
official lay ministries and he urged

. i

Iu 1572 Pope Paul V1 instituted the

loeal bishops' conferences to ap-
proach the Holy See with such re-
quests when they specified their own
ministerial needs,

I helieve this actlon by Pope Paul
opened the door to a most significant

development in the ehurch's ministry-

with which we are only beginning to
come to terms, Since 1978 some
bishops’ conferences have petitioned
the Holy See for the recognition of
new loy ministerial titles and posi-
tions for their countries, but on the
whole there has not been marked
development in this aren. I believe
that this is because most bishops'
conferences, certainly our own, nre
stil] seeking to discern the best ac.
tions to toke in this aren where thers
Is s0 much continuing development.

Yeb T am convineed that the future
development of the church’s ministry
will require our fashioning officially
recoguized and commissioned lay
ministries whase title and status wiil
mark them as an integral part of the
church’s official ministry of Ieader-
ship and service,

The growth of Iay involvement in
the work of the ehurch, and especially
the increase of lay people in full-time
professional roles of church service
on hoth the parish and diocesun level
has provided us with ample evidence
of bath the need and the possibilities
of such a development of otficial lay
ministaries, I wauld like o briefly
address some aspects of this need in

——

the twp m"ajor areas of lny ministerial
sctivity.

Ministries of

Social Transformation
]

he work of social transforma.

fion and the evangelizoton of
euiture is one to which all the
baptized are called in some way to
participate, It is, in a special way, the
baptismal vocation of the lnity. Yet, it
the mission of the laity o transform
the soclal order Is to achieve its
fullest realization we need the witness
of cfficlal lay minisiries given Lo
catalyzing the People of God te ad.
dress this task, For to artieulnte’ the -
laity's mission to the werld as a
vague mandate to’ witness to the
Gospel in secular affairs, without
corresponding ministries to help or
ganize and focus that witness on a
communal level, is to leave that
mission to the world inadequately
developed. Such lay ministries should
encompass a variety of activities such
as education, political and community
organization, socfal advecacy and di-
rect service,

Obviously there are already numer-
ous lay men and women engaged in
this type of actvity as an expression
of their faith commitment. The pur-
pose of creating official loy ministries
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for this work of soeial transformation
is to recopnize in a special and unigue
way the Importance which the church
tommunity places on sweeh apaostolic
tasks, The function of those in such
minjstries is to be a catalyst in
galvanizing other members of the
ecclesial community to take up these
tasks, Such ministers also provide a
powerful ecclesial witness to the
Christian community of the intrinsie
relationship of such work to the
baptismal vocation of the Christian,
and they also provide an equally
powerful witness to the wider secular
community of the religlous mandate
of faith behind Christizn involvement
in such work. .
Thus, I believe it is ecrueial that
parishes seck lo develop ministarial
roles for lay people In the area of
social outreach and [nvolvemeni, On
the archdiocesan level we have made
and must continue to make socinl
service and politieal advocacy a
priority through such agencies as
Catholic Charities, The Maryland
Catholic Conferenee, and the Justice
and Peace Commission. In so doing
we need to seek to develop posltons
of lay lendership and serviee which
are increasingly recognized as minis-
terial positions officially called and
commissioned by the loeal church to
represent in a special way the entire
ecclesial community in the work of
social transformation. Similarly we
need to wark with the other dioeeses
of the country, through the National
Conference of Bishops, and through
themm with the Holy Ses, {0 seek a
more definite development of official
lay ministries on the level of the
Universal Church which can include
an officia] eccleslal lny witness in the
ministry of soclal transformation, In
the same way, the local church com-
munaity must have a priority of seek.
’ ing to develop individunls with both
the technical soclal-political skilts and
the theological background and com-
|pel.ency to provide the witness of
these ministries.

| Ministries of
Ecclesial Service

he Second Vatican Couneil ree.

ognized the baptismal right of

the laity to cooperate with the
tlergy in the commen work of the
church and to join In more intimate
ministerial cooperation in the apesto.
late of the hierarchy, The Council
specifically recognized the role of the
laity in: teaehing dootrine: assisting
in the liturgy; and special services in
thet care of souls (Lumen Gentium
par, J, 30, 35; “"Decree on the Aposto-
late of the Laity," par,2),

In Baltimore, ns throughout the
country, the post-Conciliar years have
seen inerensingly large numbers of
laity seeking o serve as Mturgieal
ministers, catechists, health care and
youth workers and so on. For many
these ministerial netivities take the
form of service offered on a limited
or temporary basis, Bul for some,
these services are offered on & more

permanent basis, Many lay people
have offered their lives in fulltime
professional commitments to the ser
vice of the church,

I believe the future development of
the church's ministry requires us to
glve greater recognition to those lay
men and women who have devoled
their lives (o the wark of the church,
As a community, we need to recog-

nize that these individuals are not just’

employees of the church, We need tp
recognize the work and role of these
pepple as a legitimate and necessary
vacation in the ehurch, to which God
has called these lay men nnd women
just a5 he has called religious and
ordained ministers to their roles of
ecclesial service,

Therefore, I hetieve that we must
also work to develop the status and
recognition of official ministries for
those lay men and women who give
thelr full-time service to the commu-
nity of the church, On the level of the
Incal church of the archdiocese, we
must work te provide & greater
institutional recognition of the minis-
fry these lay people provide for us,
and we must actively seek to recruit
and train lay people for significant
ministerial roles of leadership and
service, I believe such lay ministers
will become increpsingly significant
in helping to administrate and direct
the loeal church community, and in
providing the services which that
cornmunity needs tp maintain its own
welfare and to fulfill #ts mission. In
this area of ministerigl service we
must ulso work on the national and
universal levels of the church to seek
the development of greater officinl
ministerial status for these lay minis.
ters.

The Pastoral Care
and Leadership
of Communities

. o importaot dimension of the
development of lay ministry,

especially of fulllime profes.
sional lay ministers, is the expansion
of our understanding of the pastoral
care and leadership of loecal church
communities. A fuller and more de-
veloped understanding of the nature
of postorzl care and pastoral leader-
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ship Is very crueial to the future
develgpment of the church's ministry
and ecclesiastical life. Pastoral care
must be seen as involving more than
the provision of the sacraments and
the serviees of on ordained priest,
The total pastoral care of # commumni-
ty involves the attempt to respond to
the myriad needs which invites and
reguires the services of many others
who can work in collaboration with
ordained ministers to provide the
quality and scope of healing service,
education and religious witness need.
ed by the People vf God.

Similarly, the pastoral lendership of
a community is not exclusively tied to
the role of the crdained minister, In
the past 20 years lay people and
religious have to a significant degree
assumed roles involving the direction
and administration of pastoral care
programs in institutions and adminis-
trating parishes in the absence of a
resident pustor. In the Archdiocese of
Baltimore, for example, we have one
parish which is under the pastoral
administration of a religious woman,
and another parish being administrat.
ed by a deacan, In many of our health
care institutions, the direction of pas.
toral care, which was formally al.
most exclusively done by ordained
priests, has now been assumed by
religions and lay men and women, In
some cases, priests on the staffs of
these programs provide the sacra-
ments and other priestly services and
witness, but the administration of the
pastoral eare program is in the hands
of a non-ordained minister.

In pari this change has obviously
been related to the shortage of
priests, but its significance goes far
beyend this faect, The work of these
religious and Iay ministers has helped
to demonstrate that providing leader-
ship and divection {o the pastoral care
of communities Is not exclusively ted
to the role and permanent presence of
an ordajped priest, It i5 most impar.
tant for us to understand this fact and
ity implieations, '

The assumption by non-ordained
ministers of pastoral leadership roles
involving the direction of the pastoral
care of communitisg is not meant to
be 1 replacement or substitute for the
role of the ordained priestly ministry,
There is no substitute for the ordained
ministry. -

THE CATHOUCREVIEW

Rather, it Is #in expression of the
growth of the wider, more collabora-
tive sense of ministry which I have
been speaking of in this pastoral, The
advent of religious and lay men and
women into pastorzl leadership roles
has reflected an expanded under-
sianding of the degree of responsibili-
ty fer the pastoral care of .
communities that can be shered be-
youd the ordained ministry,
This expansion of ministerial lead-

.ership roles has not been without iis

problems or misunderstandings, Yet I
am convinced that we must continue
to address the issues involved in this
development of ministerial leadership
as crucial to the future of the minis.
try of the local church, We will
inevitably be faced with the experi-
ence of other parishes without an
ordained resident pastor, as well as
other types of pastoral eare programs
which will not have the benefit of a
parmadent priest on staff. If we are
to provide for the many pastoral
serviees which our people need, we
must face the challenge of expanding
our view, not only of the exercise of
pastoral leadership of a community,
but also of the many types of minis-
tries needed for its total pastoral
care.

Recognition

and Development
of the Role

and Confribution
of Women ,

further aspect of the develop-
ment of our understanding of

i the chureh's minfstry has been
the rise in prominence of the partici-
pation of women and the issues and
concerns of wormen. No one can look
at the increase of lay involvement in
the work of the local church, and the
immense importance of this fact for
the church, without recognizing the
irreplaceable role of lay and religious
women. In most cases women constl-
tute the majority of the lzity actively
involved in the work and service of
the church,

Because in many aspects of society
the dignity and contributions of wom-
en are aot recomized, it is important

Go Ip next page
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that the church struggle to overcome
all such attitudes and practices hoth
in civil society and in its own com-
munal life, As the World Synod of
hishops stated in 19871, it is a matier
of justice that: ... women should
have their own share of respansibility
- #nd partieipation in the community

Iife of society and lkewise of the
church.” (“Justice in the World,"
par, 42},

In consultations and forums which

have been held in the Archdiocese of
Baltimore the responses I have re-
ceived from women only served to
confirm the strong desire of many
woried lo be a creative and active
part of the ministry of the church
community,
' They also confirmed in me the
conviction thot women do not, any
more than any other group In the
church, expect answers and solutions
ready-made from the hierarchy. What
they want is te be genuine partners in
ministry, seeking better ways to
serve and and create community and
human solldarity. Women want to be
judged by their character and ability
and not by preconceived notions of
their roles. They want the church ss
an fostitution and community com-
mitied to creating 2 human environ-
ment of collaboration in which the
dignity of every person is respected,
and each baptized believer is ealled
und given o chance to make the most
of the gifts God has given to him or
her, . .
It is particularly impaortant that the
church's evangelization of culture in-
volve a sensitivity to and n willing.
ness to champion the concerns of
women about such issues as: just
wages;, equality with men in-the
workplace; egqual opportunities for
education; and the value of parenting
and family life. :

The chrch must be an advoeate for
woren in & society in which they tend
to be economically disadvantaged he.
cause of diserimination, especially
women of color. The church commu-
nity must speak out strongly against
the exploltation of women through
pornography, rape, prostitution, and
all which would diminish their dignity
a5 human beings.

The. churek must also strive 1o
ensure that sexism {the belief in the
innate. inferjority of women) is alsp
eradicated from its own lfe. To
achieve that end certain efforts are
essential,

First of all, it is pecessary to
promole the genuinely collaborative
models of ministry I have advocated
in this pastoral letter. A genuine
commitment to collaboration In min.
istry requires that parish staffs and
archdioceszn offices promote the en-
trance of women o ministerial work
and coflegial decision making,

Shortly after my arrival in Balf.
more I committed the archdiocese to
actively seek to inelude women in
leadership positions, and to provide

alniitg where necessary to promote
@ greater involvement of women in
significant pesitions of archdipeesan
ministry, That commitment has con.

tinued and must continue,

Secondly, the lopal chureb commu.
nity must encourage an approach to
pastoral eare which supporis family
life and the domestic rales of women,
without in any way denying the
impartanee of major roles for women
in publie and soeistal life,

Thirdly, the church community
must be sensitive to the use of
language In liturgical and official
texts to ensure that it is inplusive of
women, and avold perpetunting nega-
tive or condescending attitudes to-
ward women which are in some
historieal and biblical texts;

Fourthly, in a previous pastoral
letter on “Women i the Church,® I
promised my support o work with
my fellow bishops to promote on the
level of the Universal Church the
opening of all ehurch positions which
do oot require priestly ordination to
all lay people, and therefore to wom-
en, 1 believe that this s still some-
thing which the local church should
promote on all the levels in which we
have contact and dislogue with other
levels of the church, Ultimately, this
is o matter of discipline which ecan
only be decided on the level of the
Holy See and the Universal Church.
Yet I belleve that it is part of the
challenge to the local church io pro-
mote o wider and more Inelusive
vislon of collaborative ministry — a
vision which does nol confine to those

in sacred orders roles and functions )

which are not exclusively sacerdotal,
To build & community of eollabora-

tive ministry {s to build & community

characterized by respect for the gifts

of all of its members, and an open-

ness o thefr participation in the life
of the community, In our histarical
moment this requires a renewed ap-
preciation of the gifts and participa.
tion of women, The willingness of the
local church eommunity to welcome
and develop thelr gifts and participa-
ton will be a vital element in the
continuing development of the
church's ministry and its capacity to
mest the challenges of evangelization,

The Development
of Lay Ministry:
An Institutional
Commitment

hus far in this sestion T have

set forth what I see o5 some of

the major dimensions of ‘the
challenge which faces us in the devel.
opment of lay ministry. The needs of
the church commumity and the de-
mands upon the chureh's offiela) min.
istry will continue to grow, and the
challenges of addressing the Gospel to
contemporary seciety will only in-
crease. I am convinced' that the
development of stronger lay ministry
i5 n basic necessity of the church's
ministerial response to the challenges
of the thmes. In particular, the devel-
opment of official lay ministerial
positions is crucial, not anly to provid-
ing the services needed hy the local
church community, but also to the
development of & wider sense of the

baptismal vocation and responsibility
which we must engender in every
member of the community.

This development of lay ministry
must be more than mere exhortation,
It must be an institutional commit.
ment, For io aceept seriously this
task is to be faced with the particular
thallenge of how we prioritize the use
of our material as well as personal
resources. Tp develop needed levels
of full-time lay ministeria} service,
the local chureh must provide nde.
quate salaries and benefits. Providing
for this will need to be ever more of a
priority in the future development
and use of the chureh's resourees,

Similarly, we peed to continue to
give more atiention to the develop.
ment. of programs aimed at inereas.
ing the sense of personal
responsibility for the mission of the
church, and helping lay people to
discern and develop their gifts for
contributing to that mission, The de-
velopment of such programs for mio.
istry formation must be a priority for
how the archdiocese and parishes
utilze our financinl and personnel
respurees,

As T stated in the beginning of this

pastoral, the church has been in &
profound process of rapewing its un.
derstanding of {ts relationship aod
mission to the werld. This process of
renewal has sparked a growing sense
that, to be true to itself and to Aofll
its mission te the world, the church
community must develop among its
members & deeper sense of persuenal
responsibility for the mission of Christ
and a wider degree of active partici.
pation in the ministerial activitiag of
the chureh,

An enhanced appreciation of the
role of the lajty and the need o
develop that role has heen both 2 gift
and a chellenge to come out of the
church's renewed look st itself, It is o

we must accept in gratitude for
the ever-dynamic Spirit that animates
the chureh, I is a chatlenge whish
must be taken up in the hope which
tomes from the presence of that
same Spirit and Paraclete, who is the
gift of the Risen Christ.

I would now lke to address some
aspects of the ordained ministry of
the church, and its relationship to the
development of a commtinity of coi-
laborative ministry,

The Ordained Ministries

in the Church-

0 speaking of the role of the

ordained ministry we immediate.

ly confront o marked shift in
thought and perspective which re.
flects much of the changes which
have marked the life of the church in
the years since the Second ‘Vatican
Couneil. In skightly over two decades
siice the Council, the Image and role
of the priestly ministry, in the minds
of many, has gone from being clear,

solid and esteemed, to being less
clear, wncertain and controversial,

Prior to the Council, ministry was
primarily identified with the ordained
ministry. The ordained priest himself
was primarily identified with certain
sacramental powers, which were
themselves understoed as differentiat.
ing the priest from the laity.

The resewed vision of the Council,

o fo nexi pags
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with jts emphasis on the entire
church community as the primary
locus of the mission and minisiry of
Christ, placed the role of the ordained
in a oew perspective. From this
perspective the ordained priesthood
more clearly emerged a5 existing
within the ecclesial community for
the purpose of enabling it to be a

. priestly pesple and assume ils respon-

sihility for the mission of the church.

Today we face the challenge of
affirming the traditiona] value and
importance of the erdained ministry
for the life of the church, and of
clarifying how that ministry should
best funetion to develop the ministeri-
al patential of the whole church In
effect we need to articulate a clear
vision of the ordained ministry within
the context of the vision of collabara-
tive ministry I have been setting forth
here,

Thus, I woald like lo address what I
5¢e as certain fimdamental elements
of that vision which uniles our tradi-
tional understanding of the import-
ance of the ordained ministry with
the necessity of developing a mere
inclusive and collaborative ministry
for the preseot and fufure of the
church.

| The Ecclesial Context

i

of the Ordained
Ministry

The ordained ministry is a per-
manent part of the structnre of
the church and is essential o
the realization of the church's Iife and
missjon. Yet the role of the ordained
ministry must always be undersicod
within the context of the mission of
the chorch as the priestly People of
God.

The ordained ministry does not
exist by or for itsel, but only in and
for the church. It exists to oHer the
service of leadership and sacrameatal
nourishment through which it acts as
a catalyst to enable and empower the
whole community of the church lo
realize jts mission in the world. Thus,
the thealopy of Holy Orders arises out
of the theology of the church and not
vice versa, and the apostalic responsi-
bility inherent in the Sacramest of
Urders does not stand apart from the
responsibility and mission given to
the entire priestly People of God.

Those who are called to the or
dained ministry fulfll their role
through the service of leading God's
people in the fourfold ministry of the
church — in proclaiming the Gospel,
in worshipping, in buflding comrouni.
ty, and in offering healing service to
human needs.

The Sacrament of Holy Orders has
traditionally been seen by the church
as expressed in three different minis-
tries of hishop, priest and deacon.
Each of these ministries of Holy
Orders has ils unique saeramestal

" expression and characler. I wish to

address certain aspects of each of
these which are fundamentsl o our
understanding of the relationship of

“the ordained ministry to the overall

—— o ©

missiop and ministry of the priestly
People of God.

The Episcopacy
and the Ordained
Priesthood

be Second Vatican Council re-

affirmed the tradition of the

church in affirming that the
primal ministry in the church is that
of the bishop, in whom resides the
fullness of the srdained priesthood, As
the Council stated: “The order of
bishop is the successor to the college
of the aposties in teaching authority
and pastoral rule . .. in the episcopal
order the apostolic body continues
without a break,” (Christus Dominuys,
par.4) Through their union with sach
other and the suceessor of Peter, the
cullege of bishops is called to ensure
the worldwide unity of the church,
ami they jointly bear responsibility
for jis fdelity to the mission and
teaching of Jesus.

Thus in the order of bishop is given
the unifying locus of the pastoral
leadership and care of the local
church. As such, one of the chief
responsibilities of the bishop is the
coordination and development of the
other ministries of the church,

In the exercise of his mission to
direct the pastoral care of the eccle-
sial commumity, the bishop shares a
unique relationship with those called
ig join him in the ordained ministry
— with the priests who share with the
bishop the sacramental priesthood of
Jesus, and with the deacons, who
share with the bishep a sacramental
service of charity to the People of
God. It is through the bishop that
these others are admitted to the
orders of presbyter snd deacon, and
it is in union with him that they
exercise the ministries of leadership
and service to which they are called
in the Sacrament of Holy Orders.

In speaking of ordnined priests, the
Second Vatican Counecil affirmed their
unique relationship with the bishop as

of a commoen sacramental
priesthood of Christ. Priests share
with bishops cne ministry of leader-
ship and sacramentsl nourishment of
the ecclesial community. So elose s
their relationship that the Council
spoke of priests ag co-workers, broth-
ers, and sons of the bishop, and as
taking the place of the bishop in the
communities they served (Lumen
Gentium 28, 41; Christus Dominus,
15; Sacrgsanctum Concilium, 42;
Preshyterum Ordinis, 6). Yet in the
vision of the Council, the priest is not
simply a surrogate or shadew of the
bishop. As the Council stated,
priests are themselves consecraied
true priests of the New Testament
(Christus Dominus, 15) and by ordi-
nation “as 50 confipured to Christ
the priest that they can act in the
person of Christ the head.” (Presby-
terum Ordinis, 2, 13).

Thuos, the bishop is both the foeal
point of the fullness of the ordained
briesthood and the head of a college
of presbyters. Together, the hishop
and bis priests constitute the college
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of ministers who bring the ordained
priestly ministry of Christ to his
people.

Therefore, in the light of the vision
of ministry I have been articulating
here, it is imperative for their minis.
try to the local church that the bishop
and his priests should model in their
relatooships with each other the col-
laborative ministry that it is their
responsibility to develop and promote
throughout the ecclesial community.
In this regard, it 5 Hmportant to
address certain aspects of the or-
dained priesthood: its essential rela-
tonship to the Priesthood of the
Buptized, and the nature of the pas-
taral lesdership which is given to the
ordained priesthond. For a correct
understanding of these two realities is
essential to understanding the rela-
Honship of the ordained priesthood to
the wider development of other minis-
glt')tés_ among the Priestly People of

The Relationship
of the Ordained
Priesthood

fo the Priesthood -
of the Baptized

he ‘Second Valican Council af-

firmed the tradition that the

priesthond conferred in the
Sacrament of Orders is different in
essence, not degree, from the priest-
hood of all the baptized (Lumen
Gentium, 2). In ordination a priest is
not given more of the priesthood of
the baptized, but & different kind of
priesthood.

It is most important to undersiand
this distinction for our reflection oa
ministry. For, to some, this distine-
tion has been misunderstood as im.-
plying a separation of the ordained
priesthood from the People of God so

- as to imply a certain spiritual superi.

ority and dominance. This is far from
the truth. .

The ordained priesthood is pot an
essentially greater share in the com-
mon priesthood of all bapitzed, for to
view It as such would be to imply that
the ordained minister enjoys a
greater participation in the Iife of

Christ, which is the baptismal Iife of ~

the church. It would thus fmply that
the ordained minister eajoyed a supe-
riority of personal grace and relation-
ship to Christ and his saving mission.

Whereas, to recogmize the distine-
tion in kind of the ordained priesthood
from the priesthood of the baptized, is
to uphold the equality of all believers
in Christ It is to recognize that the
essential purpose of the ordained
priesthood is the service of the priest-
ly People of God, In which its service
of leadership and sacramental pour-
ishment is to be a catalyst enabling
the community to realize ifs mission
in and for the world,

Thus, the ordained pricsthood pre-
supposes the baptismal voeation of
the Christian, but it is an essentially
different way of specifying and shar-
ing in that voeation, which involves a

Go 1o next poge

‘Today we face the
chalienge of affirming
the traditional value and
importance of the
ordained ministry for
the life of the chureh,
and of clarifying how
that ministry should
best function to develop
the ministerial potential
of the whole church. In
effect we need to
articulate a clear vision
of the ordained ministry
within the context of the
vision of collaborative

ministry I have been
setting forth here.’
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unique role for the $ake of others, The
ordained pripsthood exists in the
midst of the Church as the sacramen-
tal embodiment of the essence of all
ministry to be a catalyst to enahle
others Lo realize more fully the saving
presence of Christ in their lives, and
to enable them o develop the char-
isms of the Spirit to take their full
part in the mission of Christ to the
world, 7

In this context we ean see that the
ordained ministry is one ministry in
the church. It is not the sum iotal of
minisiry, nor does it contain ail other
ministries in itself, which it only
shares with others when there are not
envugh priesis to do all ministerial
tasks, Thus, the very nature of the
distinction hetween the grdained pri.
esthood and the priesthood of the
baptized implies the charge of the
ordained priesthood to develop the
ministerial potential of all the priestly
People of God. .

Pastoral Leadership
and Collaborative
MiniS\fv

n spéahug of the episcopacy znd
the ed priesthood, the See.
ond \Vatican Council affirmed
their rale of exercising a ministry of
leadership which imvolves a share in
the authority of Christ to secure the
care and order of the Christian com.
munity and the preservation of its
faith. A5 T staled in an earlier part af

this Ietter, this rale of pastoral leader.

ship in the administration and pastor-
al care of communities can be shared
in a substantive and significant de-

development of a commumity of cal-
laborative: ministry in the local
church,

ture,

The pastoral keadership of the epis-
copacy and ordained priesthood
should be anderstood in terms of their
Tole as presiders of the Christian
commimity, The presidential role of
theudzinedmiﬁlhmdisparﬂmﬂu-
Iy clear in the enltic role of priests in
theeuch:ﬁsﬁcgalha-ingandwmhh:
ol the commemity. Yet on many other
lavels the ordained priesthood fone-
tinns as the convener and presider to
offer the service of bringing the
community together in a manner

Wednesday Juno &, 1924
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which enables it to effectively take up
Hs mission to the world. This objec-
tive of hringing the community to-

" gether for mission and ministry

constitutes an overarching and unify.
ing theme to the many ways in which
hishops and priests are called npon to
exercise their of preaching
the Word, celebrating the sacra-
meats, and offering healing services,
This broader understanding of the
convening or presiding role of the
oardained priesthood also serves to
make clearer the function of the
ordained priesthood ay = catalyst for
the church community. The pastoral
leadership which is an inherent re.
spoasihility of the ordained priesthood
is necessarily directed toward advo-
cacy and the enablement of all the
members of the community to join
together in the tasks of ministry.
Understanding the nature of pastor-
al leadership and authority in this
way, as envisioned by the Couneil,
bishops and priests eannot rely sim-
ply on their institutiona] standing in
the hierarchy, They ‘must embrace
the role and challenges of being =

leader of 2 community of faith whose
members are invited to be involved in
a truly eollzborative way in ordering
themselves and carrying out the work
of the church. As administrators,
bishops and priests must be servantg
and enahlers who view themselves as
leaders of an adult community gath-
ered with their pastor in prayer and
evanpelization, and not as solitary
sacred mediators af grace to a pas.
sive audience.

The colleginlity which the Second
Vatican Council spoke of as existing
between the bishops and the pope, has
implications for the relations of bish-
ops with priests, and pastors with
their people. Collegiality, abviously, is
not democracy, as some would have
it. But to say that the church is not
governed by majority rule is not to
say that it need not strive for enanim.
ity. The very nature and purpose of
any role of pastoral leadership de-
mands a collegial mode of exercise to
achieve its goal which Is the building
of a community of collaborative min-
w among the priestly People of

‘The ordained
priesthood is not an
essentially greater share
in the common
priesthood of all
bapitzed, for to view it
as such would be to
imply that the ordained
minister enjoys a
greater participation in
the life of Christ, which
is the baptismal life of
the chureh. It would thus
imply that the ordained
minister enjoyed a
superiority of personal
grace and relationship to
Christ and his saving
mission.'
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The Diaconate

permanent diaconate, and its
avaflability to married men, is
pertinent to our reflections on minis-
try, for it reflects the developments]
potential of the church's ministry and
the nepd and right of the church to
Structure and develop that ministry
according to the needs of the time,
Faor the disconate, which appeared
in the New Testament by the time of
Paul's letter to the Philippians and
the first letter of Timothy, went into
decline around the 4th century and
eventually disappeared as a distinet
ministry in the church, It became
otly a stage on the way to priesthood,
The Second Vatican Council called
for the restoration of the dizconate as
a distinet ministry (Lumen Gentium,
29). In 1967 Pope Paul VI officially
reinstituted the permanent diaconats,
and in 1968 it was established in the

In a unique wany the restored

-United States.

The Council listed the ways In
which the deacon assists in the cele-
bration of the likirgy and the sacra-
ments, but alsp stressed that the
deacon was dedirated o a ministry of
charity and adminisiration. The U-
turgical duties of deacons reflect the
essential nature of the ordained min-
istry as rooted in the eucharistie life
of the chureh.

As ministers of charity deacons are
ordained by the bishop to be his
special assistants — to represent in a
unfque sacramental way the pressnce
of Christ in the bealing ministry of
service to the homan needs which
exist in the Christian community and
the wider sociely of which It is a part.
"As ordained ministers of charity,
deacons also reflect the catalytic
nature of the church’s official minis-
try in being permanently and sacra.
mentally dedicated to a life of service
in the name of the church, and thus
represent Christ calling his people to
the service of each other's needs,

As such, priests do not join with the
hishop in ordaining deacons. They are
ordnined by the bishop alone to be his
ossistants in carrying out his episco-
pal charge to take eare for the needs
of Gud's people. Deacons are thus
clpse collaborators with the priests,
but they are not subservient to them
as an “inferior” order. Thus, they
should be assigned directly by the
bishop in accordance with the nepds
of the local church to collabarate with
priests in condueting the liturgical life
of the community and dedicating
themselves to meeting particnlar bu.
man needs of the community,

Yel the existence of the restored
dizconate presents a challenge to us,
Because of its relative newness there
is & need to further clarify and
develop, in light of the experience of
both the local and universal church,
the special ways [n which this or.
dained ministry should best be msed -
by the church, .

This challenge {5 especially true in
the church in the United States where
we have one of the largest corps of

deacons of any local chureh in the
world, Presently over 7,500 deacons
sarve in the United States. This large
number of deacons has ooly served to
mtake more pressing the need for
education on the role of the deacon
and to specify the ways in which the
dizcopate can best function in our
situation, Too often, the larger num-
ber of deacons, combined with a lack
of awareness as to their role, has led
to deacons being underutilized, or
functioning in ways which need not
require ordination to this special min-
istry. In some cases, deacons have
been employed only in liturgieal roles
without any special ministry of ser-
vice which is essential to the role an
purpose of the dinconate. .

Thus, as we affirm the importance
and value of the role of deacon, on
both the local and national level, we
must also accept the challenge of
addressing the questions iis presence
raises for us:

. how to betier structure the dia.
conate to reflect its direct tie to the
bishop rather than the parish as the
source of diaconal service;

[J how (o better clarify and specify
the roles of service to which the
disconate should be called in our
contemporary situation, and to use
and regilate the numbers of deacons
aceardingly;

O how to better edueate pur people
on the role of the diaconate and to
clarify the relationship of deacons to
other ministries in the church.

These questions and challenges will
take some time to resclve. No role as
significant as that of the diaconate
develops overnight, and the 23 years
since Vatiean I is not really a loag
historical period. Yet we must ad.
dress these challenges in the spirit of
hope which the diaconal ministry
ofiers, We must approach these ques-
tions in the spirit which recognizes
that the very resioration of the dia-

conate and its extension to married - -

men reflects the dynomic nature of
the church’s ministry and the power
of the Spirit acting to give the church
the charisms needed for the times, .

¢
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'The existence of the restored diaconate
presents a challenge to us. Because of its relative
newness there is a need to further clarify and develop,
in light of the experience of both the local and
universal church, the special ways in which this :
ordained ministry should best be used by the church.’
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The Religious Life

his pastoral letter cannot begin

to treat adequately the dimen-

sions of the religious life and
vocation, but no vision of the church's
ministry would be complete without a
recognition of the unique service giv-
en by the communities of men and
women religious. The wilness apd
service of the men and women Fving
a Iife of religious coosecration by
speclal vows to follow the evangelical
counsels of poverly, chastity and
obadience is a rich treasury of spirjin-
al gifts for the life of the chiurch,

Throughout the chorch’s history
various forms of religious life have
Erown up a8 ways lo live the evangel-
ical counsels aceording to the rule of
prayer and work of each specific
religious commumity. The official ree-
ognition which the church has given
lo such a way of life reflecis the
desire both to endorse this way of life
a5 .a means of personal boliness for
those called to it, and to make this
life a part of the official witness and

. tinistry of the church. -

As the Second Vafican CouneR af-
firmed, the religious life is not meant
to be an intermediate stale betweeq
clergy and laity. Rather, i is a way
of life to which both clergy and laity

‘As the Second Vatican Council affirmed, the

religious life is not meant to

be an intermediate state

between clergy and laity. Rather, it is a way of life to
which both clergy and laity can be called, that each in

his or her own way can forw

ard the mission of the

church (Lumen Gentium, 43). They are in effect called
to be a sign which attracts all members of the church
to fulfill the challenges of their Christian vocation.'

can be ealled, that each in his or her
own way can forward the mission of
the church (Lumen Geobum, 43).
They are in effeet called to be o sign
which atiracts zll members of the
church to fulfill the challenges of their
Christian voeation.

The service that varipus religious
families offer may vary from the
witness of a life consecrated to con-
lemplative prayer to a life which
includes apostolic serviee. Vet all of
these communities, by virtue of their
religirus consecration, offer a public,
official witness in the name of the
whole Christian community that the
“Emgdom of God and its overriding
pecessities are superior to all earthly
considerations.” {(Lumen Gentium,
43)

Thus, contrary to the altitudes of an

earlier era, the religious life is not to
be viewed as a state superior to other
ways of Christan living, and certain-
ly not as a means of withdrawal from
the struggles and realities of Chris-
tian life in the world Rather, it is a
specific mode of consecration to
Christ, which seeks to offer a public
witness to remind all Christians of the
radical claim which Christ makes
upon them in the circumstanees of
their lives, .

Thus, the vowed religious life is a
way of specifying gur baptismal voca-
tion which also reflects the catalytic
pature of all of the church's minis-
tries. In this time of historical
change, I believe that the communi-
ties of men and women religious face
challenpes calling them to sacrifices

Ioonders and foundresses. I see the
commtmities of vowed religious as
having wmique gifts and resources to
cantrilae to the development of lay
ministry and empowering lay people
to assume a more substantive role in
the life and mission of the church,
Few of us, in ane way or another,
have not been affected by the service
of religious orders, not only in the
prayer they offer, bul also in apostol-
ic services I educaton, health care,
social work, work for justice and
peace, and pasigral ministers in par.
ishes, As Archhishop ol Baitimore 1
know in a most intimate way that our
life and ministry a5 a local church
would be unthinkably poor and dimin.
ished without the presence nnd ser.
vice of the religious communities
which have been an inlegral part of
our archdiocese throughout its rich

history.

The continued leadership and ser-
vice of men and women religious in
both specizlired institutons and in
parish-hased minisiries will be an
indispensable part of the contunued
development of the church's ministry.
For our local church community
peeds not only the particular services
provided by these religious, but alsa
the spiriteal enrichment and chal-
lenge of z life consecraled to poverty,

comparable to the generosity of their chasity and obedience.
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Conclusion:
“You are

a Royal
Priesthood’’

0 1880 the bishops of the United

States, In reflecting upon the 15th

anniversary of the Vatican Coun.
cll's “Decree on the Apostolate of the
Laity,” said: "The church is to be a
siem of God's kingdom in the warld.
The authenticity of that sign depends
on all the people: laity, religlaus,
deacons, priests, and bishops. Unless
we truly live a5 the Peaple of God, we
will not be much of a sign to our.
selves or the world,"

In this pastora! stalement, T have
tried to set forth the parameters of o
vision of ministry which can allow us
ta be that sign for ourselves and the
world which we are ecalled to be as
God's priestly people. It is a vision of
a church community which ealls forth
the development of mutually suppor-
tative and complementary ministries
io achieve -the one mission which
belongs to all. Most of all, it is a
vision which challenges every Chris-
tan io see that the differsnt roles of
service to which each of us is called
exist for each other, and have no
meaning apart from each other. The
development and actualization of this
vision in the life of the church de.
pends upon both the nceeptance by
each of us of our baptismal responsi.
bility, and the openness of the com.
munity to the gifts and participation
of gll its members.

. In my ministry as priest and hish.

op, I hove hecome convigeed that
understanding and integrating such o
vision of collaborative ministry into
our communal life is one of the most
significant chellenges of the centem-
porary chureh. T believe that much of
the misunderstanding and conflict
that often mars the lite of loeal
chureh communities today serves to
uniderscore our need for a renewed
sense of & common baptismal purpose
and mission, and of the right and
negd for all the baptized to find a way
to participate actively in that mission
and ministry,

To help in the practical develop-
meat of the vision set forth here, I
have directed the formulation of
guidelines for the development of
postornl ministry, which I will share
with you In another document. It ig
my hope that these guidelines will
chart some concrete directions which
will help us to continue to build on the
good beginnings we have made In
sueh programs as Foundations in

. Ministry and Leadership in Ministyy,

Yet more crucial than any progra-

" mate scheme is the fundamenta]

attltude and vision of the church
community, for this will finally deter.
mine our future, If we are to pursue

‘seriously the vision of a dynamie

community of faith and collaboratiye
ministry, then we cannot be afraid to
experiment and take risks. We must
be willing to Listen and learn from the

THE CATHOUC REVIEW PAGE B-{9

¥ednasday Junb 3, 1§88

‘Times of change and growth — times like ours
— are by their nature difficult and often painful. But
they are also times of hope for those who trust in the
Spirit Whom Christ has sent to guide his people. In
the hope which is the gift of that Spirit I ask you to
Jjoin with me and each other to shere the work and
risks of making the vision of genuinely collaborative
ministry an ever greater reality in our life as a church
community, Personally, one of my greatest
satisfactions as your archbishop has been the
experience of the growing number of clergy and laity
in the archdiocese who are making great personal
sacrifices to bring about that vision.' :

pastoral staffs who are relating daily
with people who are generously seek-
ing to give themselves. and their
serviees to the church.

We must not be afraid to admit that
we dop't know all the answers, We
will nlso make mistakes, as we hava
in the past. Obviously, the promise of
Christ to send the Holy Spirit was not
a guarantee that we would not make
mistakes, It is a promise, however,
that by the power of the Spirit we can
learn from our mistakes and continye
to pursue the idenl which ever calls
us ooward, :

We must be open to our need for

those people in our midst whe proph-
etically prod us out of our complacen-
cy, and remind us of what still needs™
to be done, and what pew . things
should come ip be. Vet we must also
be clear that the ultimate test of our
ideas is in seelng how they can be
accepted and implemented in prac-
tHee, and the benefigial fruit they bear
for the life of the community,

Times of chonge and growth —
times like ours -- are by. their natyre
diffieult and often painful, But they
are alsp times of hope for those who
trust in the Spirit Whom Christ has
setit to guide his people. In the hope

1~ T e

which is the gift of that Spirit I ask
you to join with me and each sther to
share the work and risks of making
the vision of genuinely collabarative
ministry an ever grezter reality In
our fife as # church community.
Personally, one of my greatest sats.
factions as your archbishop has besn
the experience of the growing number
of elergy and laity In the archdiocese
who are making great personal szeri-
fices to bring nbout that vision,

In gratitude for all of you, apd with
a heart filled with hope, in this Jast
pastora] statement which I shall ad.
dress to you as your archbishop, I
want above all to shout like Peter did
to the first Christian community:
“Remember! You are a royal priest.
hond!™

You are o priestly commuaity of
ministers chosen by God for a mis-
sion lo the world, By the power of
that Spirit who has gathered us fo.
gether, may all of us opea our minds
and hearts to that call which, In the
words of Pope Lea the Great, sum.
maas each of us ¥, ., to be ministers,
as best we ean, of that grace which
invites all men and women to find
Christ,”

TN B [Pty

Archbishop of Baltimore
May 22, 1988
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