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October 17, 2015

Dear Friend in Christ,

I am pleased to share with you a draft of the pastoral plan for the Archdiocese of Baltimore,
which proposes the reorganization of our parishes into what we are calling “pastorates.”
The design of the pastorates is a critical first step in our effort to undertake evangelization­
based parish planning, since it will set the context within which, over the next several years,
pastoral planning will take place. These were developed after several consultations with the
priests, religious, and lay leadership throughout the Archdiocese. They are subject to change
and your input in advance of the upcoming consultations to be held regionally in November
is very important to this process.

I invite you to spend some time reviewing this draft and participating in conversations
within your parish about its contents. If you are unfamiliar with the Be Missionary Disciples
planning effort, please take some time to explore our website –
www.BeMissionaryDisciples.org – where you can read my pastoral letter from last summer
and the recent update to it, and find information and resources that support evangelization­
based parish planning.

Thank you for your attention to this important matter and may God bless you and all God’s
people of the Archdiocese.

Faithfully in Christ,

Most Reverend William E. Lori
Archbishop of Baltimore
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