Office Survey

Summary:

Below is the tabulation of our office survey.  Links were made available to the survey in the May 30, June 11, and June 18 versions of our e-newsletter.   There were twenty-two responses.

Three-eighths of the respondents are ministering without a core team / leadership team. They identified many accomplishments in the past year, including when young people have positive experiences with the sacraments, find inclusion on overall parish programming, grow in faith, and young people are growing in their service to peers and to society.  Toward future goals and planning, they intend to strengthen youth catechesis, develop and expand their coordinating teams, offering additional and deeper programming, and increasing involvement.
Regarding our weekly office e-newsletters, five-eighths find it helpful all the time while the remainder appreciate it some of the time. They appreciate it for updates and information but regret when it becomes too wordy or repetitive.
Regarding training, the respondents are seeking workshops that engage, evangelize, and/or empower young people.  They desire to be able to reach today’s youth within a non-supportive culture.  Some stated a preference for training available on-line.

In identifying what it was that the Division of Youth and Young Adult Ministry does, the respondents looked toward the programs and activities of the office.  Some suggested the support that is provided for the local Church and schools regarding youth ministry as well as when the diocese gathers local contacts together to collaborate or share in ministry. In identifying what more could be done or provided, suggestions included greater advocacy for the filed with other diocesan offices, more one-on-one support for local ministers, assistance with professional certificate, providing vision and direction, earlier delivery of registration materials, and resources for pastoral care.

A final question addressed ”first steps” for an additional staff member in addressing the needs of Young Adults and Hispanic Youth as well as serving as a third staff member in the Division of Youth and Young Adult Ministry.
Results:

1. Do / you have a coordinating team or Youth Ministry Leadership Team?    15 Yes       7 No
2. Are the weekly e-newsletters / from the Division of Youth and Young Adult Ministry (On the Way / Two Minutes) helpful?   16 All of the Time    6 Some of the Time

3. Do you have additional comments about the weekly e-newsletters?
· I enjoy that they are succinct and to-the-point.  This makes them very easy to read. 
· list items, rather than write paragraphs 
· I like it for updates and information. 
· The weekly newsletter seems repetitive at times.  Having the information is helpful, but perhaps on a biweekly or monthly basis so that information can be fresh and as up to date as possible.
· It's a great resource for Youth Ministers. 
· Make it clearer when new information (i.e., fliers, details) are included to help catch those who read less regularly 
· It's an information dump.  Either less frequently with more information or tone down 
· You cannot count on them as the only form of communication with the Youth Ministers, the information is too easy to miss 
· Although I don't read every week, I do read most every.  I also reference them at times when I need to refresh my memory.
4. What accomplishment in your parish / school ministry with young people makes you the / most proud?
· Building bridges between youth and parish ministries 
· students who were part of high school youth program comes back after graduation  to serve the church 
· I feel like our programs have grown throughout the year a little and are more well-established in the parish.  I really do know that some of our kids have grown in their faith this year which is awesome to see.  I am also very proud that we have had a consistent presence in Archdiocesan events and Howard County events.  
· full integration into the regular life of the parish
· The Peer Minister Retreat Team that wrote, coordinated and executed our two Confirmation Retreats with all the precision and training of seasoned High Li grads, none of which ever heard of high li.  Also, to Viktor Nowack, a High Li Grad who used every bit of the skills he garnered at HL and made it all work
· Parish: the strength of our peer ministry program in regards to planning and implementation of Confirmation, Retreats and Service experiences /  / School: the increased work with Catholic Identity in regards to biweekly school wide prayer experiences and working with teachers to increase their knowledge and comfort as leaders of in class prayer services 
· Peer Ministry program,  Confirmation, Outreach 
· What makes me most proud is when the youth are engaged in parish activities, i.e., participating in the Mass as ushers, lectors, cantors, etc.  and volunteering at various fundraisers and other events. 
· Solid and faith filled youth leadership
· That young people really integrate faith and service into their lives.  They don't just see faith as something to do on Sundays.  Another is that we cultivate some amazing young leaders who might not have realized their leadership potential otherwise 
· Our community involvement and how our Youth Ministry has grown after we have combined 4 parishes.  Bring our youth together into one Youth Program 
· Raising significant sums of money for the poor / Youth taking on meaningful leadership / 
· Teens going to the sacraments on a regular basis.  Teens discerning religious vocations 
· When they come to the realization that they can make an impact in our church and they feel connected and take a lead role. 
· Continued growth in their spiritual development, fellowship and greater involvement in Archdiocesan activities 
· When youth choose to return to ministry in the Parish following Confirmation whether its continuing participation in youth ministry or offering their gifts elsewhere in the Parish community.  
· Witnessing a young person take personal ownership of their faith or when they have that first "ah ha" moment. 
· Increasing the importance of social justice in the youth ministry 
· Integration of youth into current parish ministries 
· Our Student Servant Leadership Team (SSL).  Continues to grow and the kids continue to evangelize and disciple each other.  A joy to watch happen.  
· Peer Ministry 
· Having teens fall in love with Jesus in a personal way
· Confirmation Mass every year!  The paper work, parents, attitudes are all worth it to see each one of the candidates receiving the Holy Spirit and the pride of each parent.  I love being able to help people on the journey to a sacrament
5. Please name a goal / or two that you would like to accomplish in the coming year.
· The implementation of EDGE and the formation of a Youth Ministry Evangelization Team 
· go through bible study program so students will be God's word with in them.
· Develop a peer ministry program and high school leadership team
· put new ministry teams in place for certain events, less reliance on my presence
· Getting a YM Planning Team of youth and adults working together for the good of the parish program. 
· 1) the development of a youth ministry coordinating team to develop a strategic plan for the development of a parish wide comprehensive youth ministry program /  / 2) increased formation opportunities for the children's ministry coordinating team as well as the development of strategic plan for children's faith formation 
· Create a larger base of Youth Ministry volunteers, this is always a struggle 
· I would like to establish a positive relationship with the youth groups of St. Clare and Our Lady of Mount Carmel in Essex to provide more opportunities and events for the Youth
· Evangelization to un-churched youth and college aged people
· Help young people to develop their Catholic identity a little bit more deeply and put Jesus at the center.  And to do a better job reaching out to families and helping young people to connect with their families more significantly 
· To continue to have a strong youth leadership program and community involvement we have had in the past with this year being a core group becoming seniors. To encourage the youth to set goals in their lives and to stay connected to God and the church when they leave High School and continue to college or work.  Also encourage them to continue to go to Mass and get involved!
· Integrating youth in all parish ministries, especially liturgy / developing volunteer leadership
· Strive to show teens the beauty of Christ’s presence in the sacraments. 
· We would like to get back to intergenerational ministry  within our parish. We want to encourage our youth to take part, evangelizing them (and their families). 
· Fund raising and youth evangelization.
· I would like to provide better training for my team and better online tools for my parents 
· Enhance our Youth Mass. 
· Growing Middle School social, service activities 
· We are in Year 2 of a 5 year phase moving our 6-12 grade catechesis from a classroom model to a Large Group Formation/Small Group Discussion model.  This next year is the first time our 9th graders and Confirmation kids will experience this model.  I'd like to develop my Core Team to really take relational ministry/discipleship seriously with their small groups as we make the transition. 
· Form a strong high school youth ministry team and recruit, train, and implement new peer ministers. 
· Grow our Middle School Youth Ministry Program as well as work on collaboration with our Confirmation program 
· Having more teens involved as peer leaders, in liturgical ministry, and volunteering in areas of social ministry benefits the parish a well as the person.  My goal is to increase peoples desire to grow in faith
6. Please provide the name of a training or workshop that would make you rush to sign up or that you would strongly encourage others to attend
· hmmm...tips for catechists who are not teachers, how to effectively incorporate teens into leading your youth group and being peers... 
· evangelizing the family that worships at the house of sports. 
· Making Youth Ministry work with "entitled" kids....and parents who entitle them. 
· A workshop that inspires enthusiasm for the faith and is presented in a polish and well prepared manner.  As a parish catechetical leader I have access to resources, tools, textbooks series and programs that allow catechists and volunteers to gain knowledge while creating concrete and comprehensive action steps.  However on a parish level, access to National speakers who are engaging, poignant, honest about challenges and still able to inspire enthusiasm are limited. 
· I would encourage my volunteers to attend MAC. 
· When will there be certification for Youth Ministers like what was in place in the past,  feel like in  limbo a little, no clear direction. 
· Engaging young people to be disciples for life. 
· How to keep things fresh - in the classroom, in the program overall, in the parish.  I'd also be really interested in more personal prayer/retreat opportunities.  I'm really bummed I can't make the retreat next week! 
· How to get our young people to attend church and get more involved in the mass. How important God should be in their life! 
· Budgeting / Dealing with personality conflicts (practically). 
· Something free to cheap and conveniently scheduled or had an online viewing capability for later on. 
· Building. Youth Ministry, empowering volunteers. 
· Introduction to Youth Ministry Goals and Purpose. 
· Doing multi-parish ministry. Using online tools to teach, communicate, and administrate (registrations, payments, permission slips). 
· Empowering high school seniors to bring their faith to college. 
· Engaging middle school youth. 
· Engaging the Disengaged.  Becoming a Eucharistic Generation.
· Theology of the Body.
8. What is the / most important thing that the Division of Youth and Young Adult Ministry does?
· Provides opportunities for large young church gatherings.
· Organizes and coordinates programs for youth and volunteers so they can come together to worship.
· Training and events for the teens - High Li, Pilgrimage, Cornerstone, etc. 
· Support the field, offer training & formation.
· Coordinates High LI, makes the Pilgrimage happen, gives us a connection downtown and makes BYCC and NCYC so much easier to attend. 
· I believe the most important thing the Division of Youth and Young Adult ministry can do is to authentically delegate the running of programs and events to committees of competent lay ecclesial ministers.
· Informs us of Archdiocesan events. 
· The Division of Youth and Young Adult Ministry provides a structure for programs and activities for the Youth to grown personally and spiritually in the Catholic Church.  
· High LI and JAW 
· Provides support for parish youth ministers.  We are able to do more in the parish with help choosing curriculum, navigating pastoral care issues, managing volunteers, challenging ourselves in new ways, networking with other youth ministers.  The Archdiocesan youth programs are great, but we only reach a relatively small percentage of young people with those and there are so many competing similar programs.  Support and formation for parish youth ministers and key volunteers helps us to do a better job in our local parishes with all of the young people we serve.
· Keep us informed of what is going on and give us support when we need it. 
· Support youth ministry professionals 
· I'm not trying to be mean, but outside of Pilgrimage, JAW, High LI and the Youth Contact Meetings, I don't know what it is that you all do. The only thing I hear from you all is a push to sign up for those events. 
· Supporting YMs and young people to grow in understanding and living the Gospel. 
· Bringing groups together to appreciate the diversity of the Church. 
· Provide support to professional youth ministers in the field (paid and volunteer). 
· Offer support to parish ministers. 
· Coordinate, inform, support. 
· Support, Development, Gather, Organize, Pray - what don't y'all do? 
· Supports those working with youth. 
· Provide opportunities for the parishes of the Archdiocese to come together with their teens.
9. What / additional services would you like the Division of Youth and / Young Adult Ministry to offer?
· More large group middle school events! 
· Youth volunteer day at Baltimore City...where all the youth comes together to make difference in the city where there are needs.  
· More video resources to educate our Volunteers. / All out worship and adoration, per semester, just to sing and praise all together.  
· Maybe a blog or some type of website where all youth ministers and campus ministers can post ideas, icebreakers, talks, service ideas, etc.  Maybe organize everything by topic.  Also, have a main contact list for all of the youth and campus ministers from all of the parishes/schools in the Archdiocese. This would be awesome! 
· Advocacy in other Arch. Departments. 
· Broker high salaries for YM's....lol 
· The Division of Youth and Young Adult Ministry should purposefully and intentionally act to rekindle a spirit of community and collaboration between the Division and those who do youth or young adult ministry in parishes and schools in the Archdiocese of Baltimore.  I am willing to be part of such an effort. 
· More one on one support of youth ministers in the field.
· Formalized support and assistance in gaining national certification and education.  More availability to come to parishes to speak to catechists or youth leaders.  I have a relationship with the staff and know that I can call and ask for you to come out, but also don't want to burden you. 
· Continued / increased pastoral care resources / staffing / Training for teams (the fall Youth Contact meeting was received well). 
· I'd love 2 things:  A direction for youth ministry.  What should good youth ministry look like in our Archdiocese?  Also, a way for parishes to network and talk about what is working and how to change things.  I also would like more than 2 weeks of notice to sign up for events. 
· Can we get STAND and Worthy of the Call certification more centralized?   Rather than having duplicating applications and refs for each parish a person participates in, if we had central place to verify that people have completed appropriate training or renewal. 
· MONEY 
· More training, opportunities outside of Equip. Love the online trainings.  More support for our volunteers - retreat, spirituality, social.  Support in providing larger regional events for our young people - more availability to support groups such at the Central MD YMs. 
· Offer programs outside Baltimore. 
· If we had resources in hand a little sooner for Archdiocesan events like Pilgrimage, it would help.  Most of us are dealing with workcamp and summer conference registrations in Dec/Jan so Nov/Dec/Jan would be great to get on registration.  The sooner the better!! 
· The vision that you set for the youth ministers is for us to lead a group of volunteers to lead the teens, I would think the Division would want to use the same model and lead the Youth Ministers to then lead the teens but it seems instead like all the Division focuses on is programming for teens... which is the Youth Ministers' jobs.  Why do we need a week long leadership and service program as well as a weekend version? There is so much teen programming that goes on but nothing for the youth ministers themselves, the youth ministers have to provide it for themselves at APYM.   It seems like a warped vision.
· I’d like to see the coordination of NCCYM again. This helped me to be able to attend, as well as allowed us to network better with the others in the field.
10. It has been a long process in our attempts to hire a Hispanic Youth and Young / Adult Ministry Coordinator, what should be the first thing that this person should address/

· Support to parishes that have a Hispanic community and help in building bridges between Anglo and Hispanic communities especially in sacramental preparation. 
· I am not familiar with Hispanic ministry but from working in the Korean community, I have noticed that we all come together in common faith but the way we worship are different. If you were not born here in US.  We just cannot assume that the way people understand is the same. And what person finds important may be different. I know many Korean parents will drive over an hour to just to come to this church.  Most of them say that it is difficult to attend the Mass when they cannot understand. Since we are bless with multi culture churches with different languages, provide listing of churches who have Spanish Mass.  And posted on network or website.  What I am trying to do with our Korean speaking parents with English speaking children, provide and encourage English family prayers and have them attend English mass with their child.  What is important is family church.  More and more we see family don't attend the mass together because one may not understand the language.  So may observe the family dynamic of Hispanic families.  We learn our faith from our parents and celebrating mass and family prayer is natural way to understand the faith.  However, has language and culture barer prevent these family rituals. Just so parent don't understand the English that they let only church do the faith formation (Sunday school). Parents’ faith and children's faith are drifting apart.  Encourage parents to take part in their children's faith formation and prove them with right resource to do so. 
· ??? Not sure - I'm not familiar with the role this person had before she left! 
· unsure 
· Inviting the Hispanic Community to see itself as part of the wider church and crossing the divide to know the Anglo Church instead of it being a one way street. 
· Acknowledging the limitations of a two person staff and cognizant of the growing number of Hispanic Catholics, I think it is important that this Coordinator focus not only on one cultural demographic but ministers to the needs of the entire Archdiocese of Baltimore.  It is important to ensure that the Hispanic community is included and ministered to effectively, but not to the exclusion of the ministerial needs of the whole.  The needs for Young Adult Ministry are greater than any one demographic. 
· Finding ways for the Hispanic Youth to become more involved in the Church ministries.  
· Listening to the needs of the Hispanic young adults. 
· Evaluating the needs in the Archdiocese. 
· Educating the church of how important it is to welcome the Hispanic population into our churches and how important it is for them to hear the mass in their language. 
· Division of labor in the DYYAM -- this person should not *also* have primary responsibility for social justice, but social justice needs to be addressed/supported! Working with Workcamps and summer MS programs?? / Coordinating with Young Adult ministry coordinators AND parishes w/o a designated or distinct YA ministry in order to formulate a strategic YA ministry plan 
· Not separating the Hispanic teens from the white teens.  They go to school together, they can do joint ministry together. 
· Young Adult Ministry - much needed here.  Resources, regional activities 
· I am not sure. 
· Who are the and where are the Hispanic youth in our parishes? How can we as YMs draw them in and respond to their needs. 
· Meeting and getting to know Youth Ministers in the Urban church 
· Providing more bilingual resources on the Diocesan level or the ability to have items translated. 
· bridge the gap between the Hispanic and non-Hispanic communities 
· road trip to all the parishes with Hispanic Ministries to see what is in place 
· Why aren't we hiring someone to focus on Young Adults and then a separate person for Hispanic Ministries?  Or have someone for minority ministry since the Hispanic culture is not the only minority in our Archdiocesan churches.  Meanwhile, there is nothing for young adults and when we did have someone in this position it was mostly focused on the Hispanic young adults.
· Encouraging more Sunday evening masses throughout the diocese.  So many of our young adults work Saturdays late and are not available Sunday Mornings.  Let’s meet them where they are.
