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Introduction

At the beginning of the Third Millennium, the Archdiocese of Batimore has
articulated a vison of parish life and ministry and identified five misson priorities to
guide the mission God has entrusted to the Church. The following vision statement
establishes the identity of the Archdiocese as a community of faith and reaffirms its
mission:

God calls the Catholics of the Archdiocese of Baltimore to be a welcoming,
wor shiping community of faith, hope, and love. Through His Spirit, the Lord
Jesus lives in those who believe, and reaches into our world with His saving
message and healing love (Renewing the Vision, the Parish Planning Process).

From this vision, the following five mission priorities have been established to guide
the direction of Archdiocesan and parish ministry:

Evangelization
Liturgy
Education
Service
Stewar dship

Each parish is expected to employ this vision and these priorities in their plans for a
vibrant parish life and an effective parish ministry.

Nationa studies have confirmed the belief that the priest’s role is pivotal in parish life
and ministry. Through effective preaching and teaching, inspirationa liturgical prayer
and spiritual guidance, and courageous and generous servant leadership, the priest
plays a unique role within the Church’s life and ministry.

A pastor, in collaboration with his pastoral staff, sets the tone for a parish. His
pastoral |eadership calls forth ministers from the parish community and helps create a
vibrant parish life that worships, gives witness to God's reign, teaches and forms
persons in our faith tradition, serves the needs of God's People, and provides good
stewardship and administration of the resources, gifts and work that God has entrusted
to the Church.



The National Conference of Catholic Bishops, at its Spring 2000 meeting, accepted a
study from the Center for Applied Research in the Apostolate (CARA) which
described the present shortage in the number of priests available for pastoral servicein
the United States (see Appendix A1-A3). Six months earlier, a separate CARA report
projected a diminishing number of priests of a higher average age in the Archdiocese
of Batimore over the next twenty-five years (see Appendix B1-B3).

In light of these studies and the importance of the priest’s role as pastor, Cardina
William H. Keder, the Archbishop of Batimore, appointed the Committee on the
Allocation and Recruitment of Priests (CARP) to develop a plan for the allocation of
priests that ensures high quality pastora care throughout the Archdiocese and renews
efforts for recruiting candidates for future priestly service.
The committee was guided by the following working assumptions:

»  Recommendations address the years 2000-2015;

» Recommendations address the dlocation of priests to parishes, Central

Services, charitable, educational, and other institutions and specia ministries;
= Normal retirement age for priestsis 70 years,

» Five ordinations per year for the next 15 years,

» Possihility of establishing criteriafor closure or restructuring of parishes;

Regular communication with appropriate consultative groups.

The committee began its work by studying CARA’s document, A Projection of Priests
for the Archdiocese of Baltimore from 1999-2025. It also reviewed the plans of the
Archdiocese of Seattle and the Dioceses of Columbus and Green Bay which address
the chalenge of providing quality pastoral care in light of the diminishing number of
priests. Committee members read and discussed As | Have Done For You, a pastora
letter on ministry from Cardinal Roger Mahoney and the priests of the Archdiocese of
Los Angeles. The committee then reviewed the projections and recommendations of
Project 83 and current Archdiocesan responses to this issue, for example, the planning
process of the Western Vicariate, the ministry and role of Permanent Deacons and
Pastora Life Directors in pastora leadership, and the role of the parish manager in
parish administration.



The risen Christ commissioned eleven disciples to “Go, therefore, and make disciples
of al nations. baptize them in the name of the Father, and of the Son and of the Holy
Spirit, and teach them to observe al the commands | gave you.” (Mt. 28:19-20).
Trusting in the presence and guidance of the Holy Spirit, our Church faces a smilar
challenge with much hope: the provison of excellent pastoral care in the face of a
diminishing number of priests and an increasing Catholic population.

In the light of Vatican II, the committee makes the following recommendations for the
recruitment of qualified candidates for the priesthood, the development of pastoral
leadership models that clarify the role of permanent deacons and unordained pastora
ministers in relationship to the priest’s role, and the most effective use of our human
and temporal resourcesin the service of God's People.
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Section 11
Statement of Values

The work of the Committee has been guided by the following values, namely, the:

» Presence of the Holy Spirit guiding our minds and hearts to discern appropriate

directions for misson and ministry;

» Bédief that the present moment can be a positive opportunity for building the

future of our Archdiocesan Church;
= Provision of quality pastoral care throughout the Archdiocese;

» Priority of the bond of community between priests and parishes or other

pastoral communities that they sarve;

= |mportance of the availability of the Sunday celebration of the Eucharist to all

throughout the Archdiocese;

» |mportance of the availability of other sacramental celebrations, especially

Reconciliation and Anointing of the Sick to al throughout the Archdiocese;

= Bgptisma cdling of al the Catholic Christian faithful to participate in the

mission and ministry of the Church;
» Appreciation of our tradition with openness to new possihilities;

= Affirmation and lifting up of vocation to priesthood as a gift rom God and a

noble, happy calling;
» Carefor the hedth and well-being of priests.

The recommendations are placed into two sections:

Recruitment Srategies (Section 111) are presented first in the belief that, with the
assistance of the Holy Spirit, the statistical forecast on the numbers of priestsin the
next fifteen years can be changed through wholehearted and focused efforts to call

men to the vocation of priesthood.

Pastoral Strategies (Section 1V) are then presented which intend to assure quality

pastoral care throughout the Archdiocese.
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Outline of Recruitment Strategies

PART A:  THE ARCHDIOCESE

EEBO®NooAwNE
NP O

13.
14.
15.

Continue full-time Associate Director position
Establish regional vocation coordinators

Involve more priests in formation

Consider placement of priestsin campus ministry
Involve seminarians in vocation awareness efforts
Continue discernment & application process
Continue/devel op discernment programs

Develop lay volunteer program

Expand “Priest as Inviter” program

Establish a house of formation

Develop media & technology plan

Recruit candidates from immigrant communities
Continue relationship with other diocesan vocation offices
Collaborate with religious communities

Recognize & involve various groups & individuals

PART B: PARISH

16.
17.
18.

19.
20.

Parish staff

Pastora councils

Parish school, religious education, youth & young adult
ministry personnel

Liturgy committee

Various parish groups

PART C: INDIVIDUALS

21.
22.
23.
24.
25.

Parents & families
Priests

Deacons

Bishops
Seminarians

PART D:  GROUPS

26.
21.
28.
29.

Religious men and women
Independent, cluster, regional schools
College campus ministers

Regiona planning initiatives
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Section 111
Recruitment Strategies

“1f the Lord does not build a house,

in vain do its builderstoil.”
(Psalm 127)

This scripture text underlines the fundamental importance of our relationship with the
Lord. Prayer, fasting, penance and works of mercy are essential elements for success
in helping others to hear God's call to “build the house.” From this perspective, the
Committee recommends that:

PART A:  THE ARCHDIOCESE

1. The full-time Associate Vocation Director position be continued. Timeline: By
December 2002

» The Archdiocese of Baltimore may consider organization models used
by other dioceses.

2. Regional vocation coordinators be established whose specific work will support
and supplement the work of the Vocation Office in each vicariate of the
Archdiocese of Batimore. Timeline: By December 2002

3. More priests be actively involved with seminarian training, supervison and
formation. Vocation ministry is an essential responsibility of the entire faith
community, and every priest has an intrinsic role in the vocation ministry of the
Archdiocese. Timeline: By December 2002.

4. Serious consideration be given to the placement of priests as campus ministers

since Catholic and non-Catholic colleges within the Archdiocese are fertile
ground for vocations. Timeline: By December 2003.
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5. Seminarians be involved in vocation awareness through:

» Their involvement in:
-V ocation Awareness Sunday
-World Day of Prayer for VVocations
-World Day of Prayer for Consecrated Life
-Archdiocesan Y oung Adult and Y outh Pilgrimage

» Continued pastoral placement of a seminarian in the Vocation Office
who visits schools and parishes.

» Thedlocation of seminarians to a greater number of parishes.
Timeline: By December 2002.

6. The valuable discernment and application process be continued, including its
excellent screening procedure employing interviews, testing and individual
meetings with candidates. Timeline: By December 2002.

7. The Vocation Office continue and develop discernment programs to assist
candidates including those entering a Second Career in following God's call
(such as the 24/7 Day, Advent & Lenten Evenings of Discernment, Cardind’s
Discernment Retreat, Spring Discernment Retreat and the Cardinal’s Vocation
Discernment Dinners, Career Days). Timeline: By December 2002.

» The Vocation Office continue development of further opportunities,
such as. live in experiences a a seminary, summer vocation camps for
young people and young adults, retreats and days of recollection.
Timeline: September 2001 — September 2002.

8. A lay volunteer program be developed within the Archdiocese of Batimore,
(such as the Jesuit Volunteer Corps, Mercy Corps and Americorps), as afurther
opportunity for spiritua formation and vocation discernment and support.
Timeline: By December 2003.

9. The “Priest As Inviter” program be expanded in regiona priest gatherings.
Timeline: By December 2003.



10. A house of formation be established, located in the Archdiocese of Baltimore,
which will become the primary place of residence for college seminarians.
Timeline: By December 2004.

The house of formation will:

» Be asource of support for young men in formation to the priesthood
and an encouragement for other potential candidates;

» Immerse and ground candidates in the local church;

» Provide a center of activity for priestly recruitment
and awareness.

11. The Vocation Office develop a plan which makes the best use of media and
technology for recruitment, vocation awareness and vocation discernment.
Timeline: By December 2002.

» Upgrade and maintain a state of the art web gite;

= Continue collaboration with the Archdiocesan Communications
Office to sponsor such communications tools as billboards,
commercials and radio and TV spots;

= Capitalize on the technological taents and abilities of seminarians and
candidates in discernment, as well as others who are knowledgeable in
thefidd;

» Provide multi-lingual vocation materials for targeted audiences. To
this end, the Vocation Office will utilize adready existing materias
from other dioceses, and customize such materials for use in the
Archdiocese of Baltimore.

12. The Vocation Office attempt to recruit candidates for the priesthood from
among the various loca racid, ethnic and culturd communities within the

Archdiocese by:

» Planning appropriate programs of orientation, inculturation and
language development for these candidates;

» Educating these candidates in the usual seminaries utilized for the
formation of our seminarians,

= A working knowledge and fluency in Spanish will be required for al
of the American seminarians. Other languages might be required by
some seminarians as needed. Timeline: By December 2003
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13. The Vocation Office continue its relationship with the Vocation Offices of
other dioceses through participation in, and cooperation with, the National
Conference of Diocesan Vocation Directors and participation in its regional
structures. Timeline: By December 2002

14.The Vocation Office continue further collaboration with religious communities
of women and men. Mutua support for priesthood and consecrated life will
yield a richer harvest of candidates for both the Archdiocese of Baltimore and
religious communities. Timeline: By December 2002

» The Vocation Director and the Associate Vocation Director meet the
National Religious Vocation Committee’s regiona representatives on
aregular basis;

» The Vocation Office continue to sponsor events which involve both
diocesan and religious candidates, (e.g. 24/7 Day and Evenings of
Discernment).

15.The work of the following individuals and groups be recognized as essentia to
the vocation recruitment plan:

" Recognize and work with the following individuals and groups as essential to the
vocation recruitment plan.....we are all responsible for Priestly Vocations®
Pastores Dabo Vobis #41

Parish Staff

Pastoral Council

Parish School, Religious Education, Y oung Adult
and Y outh Ministry Personnel

Liturgy Committee

Other Groups in the Parish

Parents and Family

Priests

Bishops

Seminarians

Rdigious men and women

Independent, Cluster and Regional
Elementary and Secondary Catholic Schools

Coallege Campus Ministers

Regiona Planning Groups

Various Groups

14



PART B: PARISH

16. Parish Staff

Parish staff evauate their overadl attitude and approach to vocation
recruitment, awareness and support through staff meetings, workshops
and discussion. A summary of these meetings should be shared with
the Vicar Bishop a his usua meeting with the parish. Timeline: By
December 2002.

Parishes take advantage of the bulletin insarts provided by the

Vocation Office as a means of promoting vocation awareness.
Timeline: By December 2002.

Each parish, through discussion among the staff, identify candidates
to the Vocation Office each year. This will supply a pool of
candidates for contact, discernment and awareness. Timeline: By
December 2002.

17.Pastora Councils

Assess parish openness to vocations through a survey of the number
of priests ordained from the parish, the number of seminarians
currently enrolled in formation, and the support that they and other
groups in the parish, (such as the parish based Knights of Columbus),
have offered to seminarians and novices. Timeline: By December
2002.

Promote vocation awareness through the formation of Vocation
Awareness Committees and proper support for this committee' s work
in the preparation of the annual parish budget. Timeline: By December
2002.

Develop a “Strategy for Vocation Promotion and Awareness’ in
consultation with the pastor and the parish staff, and submit results to
the Vicar Bishop. Timeline: By December 2002.

Give particular priority to the importance of youth and young adult
ministry in the encouragement of vocations.

Provide Faith Based Communities with vocationad awareness
materials as they are a place for potential vocations.

15



18.Parish School, Rdigious Education, Youth and Young Adult Ministry
Personnel

Offer at least one opportunity per year to educate parents on
“Vocation” — this may take the form of preaching, Adult Education,
school, religious education, young adult or youth ministry programs.
Timeline: By December 2003.

Sponsor speakers and discussions on vocations to the priesthood and
religious life, especialy on World Day of Prayer for Vocations, World
Day of Prayer for Consecrated Life and during Vocation Awareness
Week. Timeline: By December 2003.

Use lesson plans, which are distributed by the Vocation Office in
schoals, religious education and youth ministry to raise knowledge
and awareness of God's call. Timeline: By December 2003.

19.Liturgy Committee

Highlight vocations on weekends when the feast and/or readings for
the liturgies are appropriate. Timeline: By December 2003.

Cooperate with the Parish Pastoral Council in its vocation strategy and
with the Vocation Awareness Committee of the parish. Timeline: By
December 2003.

Consgtently include petitions pertaining to vocations in the weekly
Prayer of the Faithful. (These are provided by the Vocation Office.)
Timeline: By December 2003.

20.V arious Parish Groups

“The numerous groups, movements and associations of lay faithful whom the Holy Spirit
raises up and fosters in the Church....are proving a particularly fertile field for the
manifestation of vocations to consecrated life." Pastores Dabo Vobis #41.

Actively support through budget, access to secretarial and
administrative help, etc., such groups as the Knights of St. John, the
Knights and Ladies of Peter Claver, the Knights of Columbus, the
Sara Club, Serra International, the Catholic Daughters of the
Americas, and Vocdion Awareness Committees in their vocation
efforts.  Where such groups are lacking, look for interested parties
who would form and staff such organizations. Timeline: By December
2003.

16



PART C: INDIVIDUALS

21. Parents and Families

22.Priests

23.Deacons:

Promote the role of family in development of Vocation Awareness
Utilize the parents of priests for vocationa promotion.

Expose parents and families to homilies and reflections at weekend
Eucharist about priesthood and religious life and encourage their own
active support of vocations. Timeline: By December 2003.

Highlight God's cdl in aready existing focus groups, such as adult
faith programs, RCIA, baptism preparation and parent sacramenta
preparation programs for Reconciliation, Eucharist and Confirmation.

Provide Home School children with vocational materials.

The priest’s presence with young people is one of the most vital and
important strategies the Church has for recruitment. Priests should pay
particular attention to 3" grade children and juniors in high school, as
nationa studies indicate these are crucial years in vocation
discernment. Timeline: By December 2003.

Take advantage of opportunities to “mentor” young men who might
consider priesthood, (i.e., inviting them to the Priest-Seminarian Get-
Together). Timeline: By December 2003.

Reflect on the priesthood in homilies and other presentations,
including the priest’'s own personal story. Timeline: By December
2003.

Remind the people of God's call and request prayer for vocations in
the weekly bulletin. Timeline: By December 2003.

Have a current and accurate knowledge of the offerings and programs
of the Vocation Office. Timeline: By December 2003.

Participate in the “Priest As Inviter” program in regional gatherings.

Those men who are adained to the (permanent) diaconate can offer a
dimension about priestly ministry as they see close up the roles and
responsbility of the priests. Ordinarily, being men who are married with
families, they can be encouraging their own families about vocation.



24.Bishops

" Thefirst representative of Christ in priestly formation is the bishop."
Pastores Dabo Vobis #65

= Rase vocation awareness at celebrations of Confirmation and in the
context of other episcopal contacts: Timeline: By December 2002.

25. Seminarians

= Maintain contact with their home or sponsoring parish. Timeline: By
December 2002.

» Be aware of the unique role they play in vocation recruitment.
Timeline: By December 2002.

= Support the Vocation Office in its recruitment and awareness efforts
by participation in such programs as the Cardinad’s Vocation
Discernment Suppers, retreats and vocation camps, etc. Timeline: By
December 2002.

PART D: GROUPS
26.Religious Men and Women

= Seek opportunities within the sphere of their own ministry to support
and promote vocations. Timeline: By December 2002.

27.1ndependent, Cluster and Regiona Elementary and Secondary Catholic Schools

» Offer a least one opportunity per year to educate parents on
“Vocation” via preaching, adult education or other school programs.
Timeline: By December 2003.

= Support speakers and discussions on vocations to the priesthood and
religious life, especialy on World Day of Prayer for Vocations, World
Day of Prayer for Consecrated Life and during Vocation Awareness
Week. Timeline: By December 2003.

» Uselesson plans, which are distributed by the Vocation Office to raise
knowledge and awareness of God's call. Timeline: By December
2003.

18



28.College Campus Ministers
(On both Catholic and non-Catholic campuses)

» Provide opportunities, (such as Busy Person's Retreat, spiritual
direction, etc.) for students to discern God's call. Timeline: By
December 2003.

» Digplay vocation promotion and awareness materids from the
Vocation Office. Timeline: By December 2003.

= Highlight national and international vocation days and seasons.
Timeline: By December 2003.
29.Regional Planning Initiatives

» Include vocation drategies as integra to al regiona planning.
Timeline: By December 2004.

19



Recruitment Recommendations

To be accomplished by December 2002:
1-Vocations Office

2-VVocations Office

3-Vocations Office

5-Vocations Office, Seminarians
6-Vocations Office

7-Vocations Office

13-Vocations Office

14-Vocations Office, Cardinal’s Office
15-Vocations Office, others in general
16-Vocations Office, Pastors and Parish Staff
19-Pastors, Parish Staff, Liturgy Committees
23-Bishops

24-Vocations Office, Seminarians
25-Religious Men and Women

To be accomplished by December 2003:

4-Clergy Personnel Office

8-Executive Directors of Human Resources and Catholic Charities
9-Vocations Office, Priests

11-Vocations Office, Communications Office

12-Vocations Office, other appropriate offices

17-Vocations Office, Pastors and Parish Pastoral Councils

18-Vocations Office, Pastors and appropriate parish staff

20-Vocations Office, Pastors and appropriate parish groups

21-Vocations Office, Pastors, appropriate parish staff and leaders
22-Vocations Office and Priests

26-Vocations Office, Catholic Schools Division, appropriate schools’ leaders
27-Vocations Office, Division of Campus Ministry and Campus Ministers

To be accomplished by December 2004:

10-Vocations Office
28-V ocations Office and Vicars Offices

19a



PASTORAL
STRATEGIES

Section IV



PART A:

PART B:

PART C:

PART D:

Overview of Pastoral Strategies
THE ARCHDIOCESE

1. Resaffirm Renewing the Vision as pastoral plan

2. Maintan communication with maor superiors of religious
communities

3. Develop policy statement addressing weekend Mass schedules

4. Preach at al weekend Masses re: challenges/opportunities

PARISHES

5. Engage parishesin cluster planning; 15 year focus

6. Link each parish with another in a different vicariate

7. Each parish create longer-range assessment of its pastoral
hedth

8. Continue promotion of aternate parish staffing models

PRIESTS

9. Congder multiple factors influencing priest alocation

10. Pursue service of qualified foreign born-priests

11. Establish 6-year minimum ordained experience before pastoring

12.Develop statement on ministry of priests and expectations

13. Reaffirm priest hedth/well-being policies

14.Encourage priests to continue ongoing formation &
development

15.Conduct interna study on retention of priests & seminarians

OTHER MINISTRIES

16.Develop a plan for utilization of permanent deacons

17.Recruit and form pastord life directors

18.Recruit and form lay ecclesa ministers

19.Provide model job descriptions for parish ministeria and
administrative roles

21



Section IV
Pastoral Strategies

“ See to it that no one be deprived of the grace of God...”
Hebrews 12:15

Even in the earliest days of the Church, providing pastora care and support to the
fath community was recognized as an indispensable element of continuing the
priestly ministry of Jesus throughout time. In response to the circumstances of our
day, the Committee recommends that:

PART A:  THE ARCHDIOCESE

1. Renewing the Vision be re-affirmed including its vision statement and five pastoral
priorities, as the guiding pastora plan for the parishes. Timeline: By December
2002

= All parishes will complete a parish pastoral plan based on Renewing the
Vision, if they have not already done so. Each parish submits its plan to its
Vicar Bishop: Timeline: September 2002

» Recommendation 7 below deds with an assessment of all parishes based on
Renewing the Vision.

2. Communication be maintained among the maor superiors of religious
communities of men who presently offer priestly ministry within the Archdiocese
and the Archbishop and the Division of Clergy Personnel. Timeline: By December
2002.

= The communication will be focused on pastoral planning.

= The Archdiocese will share with the mgor superiors the strategies that have
been approved and adopted from this report.

» The Archdiocese will request the maor superiors and communities to
furnish 3, 5, 10 and 15 year projections on the number of priests available
from their communities for ministry within the Archdiocese.  The
projections will also include the number of parishes that these communities
will be able to staff.



3. A policy statement addressing weekend Mass schedules and the possibility of
liturgical servicesin the absence of a priest will be developed.
Timeline: By December 2002.

Mass Schedules:

» The parishes in their cluster planning process will be expected to study their

weekend Mass schedules carefully. Masses at which a relatively few
number of people are present will be eiminated:

Parishes through their cluster planning will coordinate schedules so that
Masses will be celebrated at different times in different parishes with the
possibility of the people from these parishes participating in Mass a a
variety of locations.

= Spiritudly, it is well noted that participation in the Sunday Eucharist
In one’'s own parish is important for remaining part of the tota life of
that faith community.

» Practicaly, when schedules need to be coordinated, parishioners will
place their marked offering envelopes in whatever church they attend
with the understanding that the envelopes will be forwarded to their
registered parish. This practice is dready being implemented
successfully by at least one cluster of parishesin the Archdiocese.

Priests would preside at no more than four regularly scheduled Masses for
the Sunday or holyday observance, including their vigils.

Sacraments of Reconciliation and Anointing of the Sick:

Deacons and some laypersons are to be prepared in each parish to lead
prayer for the sick and dying, including Situations when a priest is not
available for the Sacrament of the Anointing of the Sick. They are dso to be
prepared to preside over funeral rites.

The Sacrament of the Anointing of the Sick will be regularly available, e.g.
after the Saturday vigil or Sunday Masses for those who are being
hospitalized for surgery or trestment in the upcoming week.

Reconciliation Services will be scheduled and coordinated with other
parishes in a cluster or region. Each service will be publicized in dl
respective parishes and available to all parishioners of these parishes. In
turn, the priests in dl the parishes involved will participate in al these
services. This coordination will especialy occur in the seasons of Advent
and Lent.
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Recommendation 3 continued::

Liturgical Celebration in the Absence of a Priest:

Each parish plans for the extraordinary situation when a priest will not be
avallable to preside at the celebration of Sunday Eucharist. Each parish
prepares several ministers to lead the ritual of the Sunday Celebration in the
Absence of a Priest for these specia circumstances.

When a priest is not available for Mass, the first preference for leading the
Sunday or weekday service of Communion will ordinarily be the deacon,
elither atrangitional or permanent deacon in the parish.

Likewise, each parish prepares several ministers to lead Communion
Sarvices outside the Celebration of Mass on weekdays and other forms of
community prayer.

4. Pastors, associate pastors, deacons and pastoral life directors speak at all parish
Masses on a weekend designated by Cardinal Kedler about the present ministerial
chdlenge facing the Church and the opportunities which it provides.

Timeline: By December 2002.

Attached to this report is a paper with proposed talking points to be
communicated to the people of the Archdiocese. (See Appendix D1-D5.)
Cadind Keder will review this with al priests, deacons and pastora life
directors at a ministry conference convened for the purpose of informing
these ministers on the CARP report.

Cardina Keder will make a statement and distribute the talking points to the
priests and deacons with the request that they speak on this on a designated

weekend.
The Catholic Review will publish an extensive article on this topic the week

that these presentations will be given a the Masses. Likewise, the
Archdiocesan website will carry information including both data and the
strategies the Archdiocese is pursuing.

The Archdiocesan Office of Communications will prepare a briefing and
press release to appropriate secular newspapers throughout the Archdiocese
during the same wesk.

24



PART B: PARISHES

5. All parishes will engage in a process of cluster planning that will focus on the
pastoral care each will provide over the next fifteen years. Timeline: begun by
January 2002, first report by September 2002. The work is to be ongoing.

» The Vicar Bishops together with the pastors and pastoral life directors will
agree on groupings of three to four parishes for this purpose, being mindful
of those clusters which aready exid.

= Each parish will be represented in this cluster planning process by its pastor
or pastoral life director and associate pastor(s) in consultation with its lay
leaders. Other priests, deacons and men and women religious engaged in
ministry within the cluster will also be consulted, for example, chaplains of
health care or educational institutions, priests offering weekend assistance to
parishes, and priestsin religious houses.

= Each cluster will:

» Coordinate Mass schedules and reduce the number of Masses as the
number of priests in the cluster is reduced;

= Explore ways whereby parishes assist one another especialy with the
sacraments of Reconciliation and Anointing of the Sick as well as
providing pastoral care to health care ingtitutions located within its
territory;

» Study the posshbility of sharing staff in al ministry areas, namely,
priests, deacons, religious educators, youth ministers, liturgy directors,
musicians, business managers, etc.

= Submit its cluster plan to its Vicar Bishop.

6. Each parish link with at least one other parish ordinarily in a different vicariate, in
consultation with the Vicar Bishops. Timeline: By December 2004.

» These relationships, unlike those in recommendation 5, will not be based on
geographical proximity.  Rather, for example, a parish in suburban
Bdtimore will be linked with a parish in Bdtimore City or Western
Maryland.

» These groupings will be for mutual support, enrichment and understanding
in the hope that the groupings will share their ministry resources. They will
help parishes in one geographical area to appreciate the diversity that exists
in the Archdiocese and to work together creatively with parishes that might
be very different in the pursuit of the mission of the Church.
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7. Each parish will participate in alonger-range assessment of its pastoral health:
Timeline: By December 2004.

This process will be staffed by Central Services.

The Fourteen Criteria for Healthy Parishes developed for use in the Urban
Vicariate, the five misson priorities of Renewing the Vision, and the
presence of some type of vocations awareness program will be the basis for
this pastoral review and assessment.

This parish review and assessment process will guide decisions regarding
the creation of new parishes as well as the combination and closure of
parishes.

Each parish submits its self-assessment to its Vicar Bishop.

8. Alternative ways of staffing parishes continue to be promoted by the Division of
Clergy Personnel, asindicated in the NCCB report of June 2000.
Timeline: By December 2002.

The one-pastor/one-parish model continues to be the most prevalent model.
The continued and more widespread use of Pastoral Life Directors as a
strategy of dealing with fewer priests was aready recommended above. We
acknowledge that the Canon Law of the Church requires that a priest,
perhaps a neighboring pastor or Vicar Forane, be appointed as canonical
pastor in these situations.

The various possibilities might include:

= One priest to serve as pastor of multiple small parishes - this one
pastor serving directly as the pastoral leader of each parish. This
modéd is already being used in at least one location.

»= One priest to serve as pastor of multiple parishes while residing and
directly leading one community and having a parish administrator
leading another community and being accountable to him. This
model is aso aready being used in at least one location.

= A team of ministers to staff multiple parishes together. The team
could consist of a combination of priests, deacons, religious and
laypersons. Together they could provide pastoral ministry to multiple
parishes. This model will also be one way of sharing staff and
resources among parishes in a given cluster or region.
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PART C:

PRIESTS

9. The various factors used in the allocation of priests throughout the Archdiocese
will continue to be taken into account, athough a rigid norm to the allocation of
priestsis not feasible to apply. Timeline: By December 2002.

The various factors include:

Skills, desires and capabilities of the individua priest;

Number of registered individuals and familiesin a parish;

Average weekend Mass attendance;

Number of weekend liturgies required, possibly determined by the size of
the church;

Overal sacramental responsibilities of a parish;

The need for evangdization efforts in the community;

Presence of a Catholic schoal;

Responsibility of a parish for hedth care and other ingtitutions;

Extent of the geographical territory of the parish;

Proximity of neighboring parishes.

The various factors involved in the alocation of priests by the Division
of Clergy Rersonnel or the Priest Personnel Board will be communicated
to priests, parish staffs and the Archdiocese, in generdl.

Particular sengitivity is needed with regard to the presence of priests in
Bdtimore City and in Western Maryland. As the number of priests
declines, these two areas especidly will need a sufficient number of
priests for the mission of the Church to be effective.

Other types of ministry are needed and will remain open to priests
regardless of the diminishing number of priests, while the emphasis
remans with parochid ministry, Some of these other ministries are
pastoraly advisable, such as the O'Dwyer Retreat House for youth;
others are canonically required; others might be appropriate because of
the particular gifts and talents of an individual priest.

10. The service of properly quaified foreign-born priests for ministry within the
Archdiocese will be pursued. Timeline: By December 2002.

» The Archbishop will continue his efforts with certain bishops of foreign
dioceses and superiors of institutes of consecrated life.

» The Archdiocese will develop a rationde for the recruitment and
employment of these foreign-born priests and seminarians including such
issues as orientation, inculturation, assgnment, impact on the country of
origin, etc.
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11.Ordinarily dl newly-ordained priests have a minimum of siX years experience
before being appointed as pastors. Timeline: By December 2002.

» The newly-ordained will participate in the Mentoring Program, the Early
Ministry Program and the Review of Ministry as stated in the Priest
Personnel Policies.

= The newly ordained and those in the Early Ministry Program are to
participate in the pastoring workshops which are offered by Centra
Services.

12. Cardina Keeler engage priests, deacons and laypersons in the development of a
statement on the ministry of priests and the community’s expectations of them.
Timeline: By December 2003

= A current understanding of appropriate expectations of priestsis essential for
both priests and laypersons. The present situation requires priests to adjust
their expectations of themselves and laypersons to adjust their expectations
of priests.

» This statement will include but not be limited to the following aress. redistic
expectations of priests, essentially priestly responsihilities, affirmation of the
baptisma caling and empowerment of the Catholic faithful, redistic
expectations of the Catholic faithful, renewed understanding of the role of
deacon, etc.

» Effective pastora care requires priests to share their pastoral responsibility
with lay ministers, whether paid or volunteer, as part of the latter’s baptismal
cadling. By focusing on what are distinctly priestly responshilities in the
areas of Word, Sacrament and Servant leadership, priests can let go of duties
that others can do, for example, managing the business affairs of the parish.

13. Cardind Keder and the Divison of Clergy Personnd reaffirm policies regarding
the hedlth and well-being of priests. Timeline: By December 2003

» The Archdiocesan policies regarding annua physicals, annud retreat (one
week), leave time for education (two weeks), sabbaticals and leave time for
vacation (One week after Christmas, one week after Easter, and three weeks
in summer) be firmly respected, and priests be strongly encouraged to take
advantage of them.

= All priests are strongly encouraged to engage in a program of physical
exercise suitable to their individual needs and capacity.

» |n recognition of years of service to the Church, priests ordained twenty-five
years and above will be granted afourth week of annual summer vacation.

» Sdary scades for priests of the Archdiocese will continue to be reviewed

annualy.
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14. All priests be encouraged and expected to continue the development of their
pastoral skills and abilities to assure their effectiveness in priestly ministry as
caled for in The Basic Plan for the Ongoing Formation of Priests. Timeline: By
December 2002.

= All priests, especidly those recently appointed pastor or administrator, are
expected to participate in the Pastoring Workshops developed by the
Divison of Clergy Personnel. Additionally, priests are expected to avail
themselves of pastoring programs offered by other departments of Central
Services and by national organizations.

» The Archdiocese will create opportunities which encourage priests to learn
the languages and customs of newly arrived immigrants in the Archdiocese
so that they may welcome and minister to them effectively.

» The Archdiocese will aso require al of our seminarians to acquire a
working knowledge of Spanish.

15. The Divison of Clergy Personnel conduct an internal study on the retention of
priests and seminarians. Timeline: By December 2003.

» The Director and Associate Director of the Division will invite priests who
have left active ministry in the past twenty years to participate in a study so
that the reasons for departure from ministry can be understood.

» The Divison of Clergy Personnel will conduct exit interviews with al
priests who leave the active ministry as a way of understanding what factors
led them to their decision.

» Likewise, the Divison will hold one or severa small focus groups of priests
who have remained in the active ministry for many years — from five years
up. They will ask what factors lead them to remain and what could be done
to assist more priests to remain in active ministry as a lifelong commitment.



PART D: OTHER MINISTRIES

16. The Deacon Personnel Board, in collaboration with other offices within the
Divison of Clergy Personnd, will develop a plan to recruit, allocate and fully
utilize permanent deacons throughout al parishes and indtitutions of the
Archdiocese. Timeline: By December 2003.

» Permanent deacons provide valuable and necessary sacramental assistance,
especialy baptisms, marriages, funerals, preaching and communion services
as well as other pastoral and administrative services.

» The Archdiocese aready has clarified that permanent deacons are ordained
for the Archdiocese and not just for a particular parish.

» Parishes seeking the assgnment of a permanent deacon may apply to the
Division of Clergy Personndl.

17. The Archdiocesan Divison of Ministry Formation and Development devise a
program of formation and begin recruitment for the role of Pastora Life Director:
Timeline: By December 2002.

» The number of Pastoral Life Directors needed in the next 15 years is
estimated to increase substantialy. (See Appendix C1-C3.)

= The Divison will recruit for this role from among permanent deacons,
women and men religious and al career lay ministers.

» The Division will prepare severa models of job descriptions for the role of
Pastoral Life Director, appropriate to the different needs and situations of the
Archdiocese.

= Among the qudlifications for this role are the following: ordinarily at least a
master’ s degree in theology, church leadership or related expertise; at least
five years pastora experience; thorough knowledge of Catholic tradition;
ability to articulate one's faith; loyaty to the teachings of the Church;
sufficient formation in Roman Catholic spiritudity; the ability to interact
well with individuals and groups.

» The formation program for Pastoral Life Directors needs to take account of
the cultura diversity within the Archdiocese and thus be adapted to
particular needs.

= The Division will consult or even collaborate with seminaries in the region
In developing and offering this formation program.

» The Priests Personnel Board will recommend parishes where it seems
appropriate to assign a pastoral life director instead of a pastor.

» Pease refer to recommendation 9 about the criteria for the alocation of
priests.



18. The Archdiocesan Divison of Ministry Formation and Development review and
revise as need be programs of recruitment and formation for various lay ecclesal
minigters, including religious educators, youth ministers, pastoral associates,
business managers, development directors, etc. Timeline: By December 2003.

» Trained lay ecclesal ministers are dso needed in areas other than that of
pastora life director. Some parishes report increasing difficulty in hiring
and retaining candidates for these ministries. A review of al existing
formation programs will be done immediately. These programs need to be
as user-friendly as possible to potential participants.

= Specid mention needs to be made of the role of business manager. Thisrole
will be increasingly important in the adminidtration of our parishes. A
formation program for business managers needs to include an understanding
of the Church as employer, the role of collegia bodies, especialy the parish
pastoral council, and the participation of the laity in decison-making and
management respongbility.

» The Archdiocese will participate in “career days’ throughout the
Archdiocese to promote church careers and lay ecclesia ministers. These
days will especidly target high school youth and young adults.

19. The Department of Human Resources identify and provide job descriptions for all
the various ministerial and administrative roles needed for parish life, including but
not limited to the roles of business manager, facilities manager, development
director, office manager, youth  minister, liturgy/music  director,
director/administrator, coordinator of religious education, etc.. Timeline: By
December 2002.

» These model job descriptions will be for full-time and part-time positions, as
well as for roles serving one and several parishes.

» These job descriptions will be shared with the parish cluster planning
groups.

» The Department will also ingtitute, where not yet existing, systems for the
gualifications, recruitment, screening, placement and compensation of these
various ministerial and administrative postions.
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Pastoral Recommendations

To be accomplished by December 2002:

2-Cardinal’s Office and Division of Clergy Personnel

3-(policy statement only) Cardinal’s and Vicars’ Offices

4-Cardinal’s Office, Pastors, all Priests, Deacons and Pastoral Life Directors
8-Division of Clergy Personnel

9-Division of Clergy Personnel

10-Cardinal’s Office and Division of Clergy Personnel

11-Division of Clergy Personnel

14-Division of Clergy Personnel

17-Executive Director of Human Resources and Division of Ministry Formation and
Development

19-Executive Director of Human Resources, Division of Ministry Formation and
Development and directors and staff from other appropriate offices

To be accomplished by December 2003:

1-Archdiocesan planning staff and pastors

3-(sacramental planning) Vicars’ Offices, Pastors, all Priests, Deacons, Pastoral Life
Directors, etc.

5-Vicar’s Offices, Pastors, all Priests, Deacons, Pastoral Life Directors, etc.
12-Cardind’s Office, Divison of Clergy Personnel, Communications Office and
others

13-Cardinal’s Office and Division of Clergy Personnel

15-Division of Clergy Personnel

16-Division of Clergy Personnel and Deacon Personnel Board

18-Executive Director of Human Resources, Division of Ministry Formation and
Development and directors and staff from other appropriate offices

To be accomplished by December 2004:

6-Vicar’s Offices, Pastors and Pastoral Councils
7-Vicars’ Offices, Archdiocesan planning staff, Pastors and Pastoral Councils
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IMPLEMENTATION
RECOMMENDATIONS

Section V



1. Cardinal Keeler appoint a committee to assist the appropriate offices of Central
Services with implementation of thisreport. Timeline: January 2002.

» The report cals for consderable work for full implementation. A
representative group with ministerial expertise will be a sgnificant help in
undertaking the many important and even crucia recommendations in this
report.

= This committee, in collaboration with appropriate Archdiocesan offices, will
also develop projected costs and methods of funding the recommendations.
This will include methodologies for funding parishtbased initiatives and fees
for facilitation and consultation.

2. Cadind Keder commisson the implementation committee flowing from
CARP to meet with the Executive Committee of the Board of Financid
Administration (BOFA) for further discussion and perhaps recommendations.
Timeline: January 2002.

» The Executive Committee of BOFA has held several meetings focused on
drategic management issues facing the Archdiocese in light of the
diminishing number of priests.

» The joint committee of CARP and BOFA will explore ways of increasing
efficiency in parish management and administration.

» Thejoint committee will specifically consider efficiencies that might be
attained through more standardization in such areas as accounting,
information systems and facilities management.

33



RECRUITMENT STRATEGIES TIMELINE

Sept | Oct | Nov | Dec | Jan Feb | Mar | Apr | May | June

2001 2002

July

Aug

Sept

Oct

Nov

Dec

2003

Feb

Mar

Apr

May

June

July

Aug

Sept

Oct

Nov

R1 — Continue Full-Time Associate Director Podition

R3 — Involve More Priests in Formation

R5 — Involve Seminariansin Vocation Awareness

R6 — Continue Discernment & Application Process

R7 — Continue/Devel op Discernment Programs

R13 — Rdationship with Other Diocesan Vocation Offices

R14 — Collaborate with Religious Communities

R15 — Involve Various Groups

R16 — Parish Staff

R19 — Liturgy Committee

R21 — Parents & Friends

R22.1 — Priests Presence

R22.2 — Priests Mentoring Y oung Men

R22.3 — Priests Homilies

R22.4 — Priests Bulletins

R23 - Bishops

R24 - Seminarians

R25 — Religious Men & Women

R17.2 — Pagtora Councils— Vocation Awareness

R17.3 — Pastora Councils—“ Strategy for V ocation Promotion”




Sept
2001

Oct

Nov

Dec

Jan Feb | Mar | Apr | May | June | July | Aug | Sept | Oct | Nov
2002

Dec

Jan
2003

Feb

Mar

Apr

May

June

July

Aug

Sept

Oct

Nov

Dec

R2 — Regiond Vocation Coordinators

R4 — Campus Ministry

R11 — Media& Technology

R17.1 — Pagtord Councils- Parishes

R18 — School, Rdl. Ed.

R20 — Parish Groups

R22.5 — Priests— VVoceations

R22.6 — Priests— Invite Program

R26 - Schoals

R27 — Campus Minigters

R28 — Regiond Planning

R10 — House of Formation

R8 — Lay Volunteer Program

R9 — Priest as Inviter Program

R12 — Immigrant Communities
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PASTORAL STRATEGIES TIMELINE

Sept | Oct | Nov | Dec
2001

Jan Feb | Mar | Apr | May | June | July | Aug
2002

Sept

Oct

Nov

Dec

Jan
2003

Feb

Mar

Apr

May

June

July

Aug

Sept

Oct

Nov

Dec

P2 — Magor Superiors

P8 — Alternate Parish Staffing Modds

P9 — Priest Allocation

P11 — Sx-Year Minimum Ordained Experience

P3 — Policy Statement for Weekend Mass Schedules

P6 — Link Parish with Vicariate

|1 — Implementation Committee

|2 — Implementation/Exec.Com

P14 — Ongoing Formation for Priests |

P4 — Preach |

P18 — Lay Ecdesid Minigers |

P12 — Minigtry of Priests Statement

P13 — Priest Hedth/Well Being Policies

P1 — Renewing the Vison

P5 — Clugter Planning

P15 — Retention — Priests/Seminarians

P16 — Utilization of Permanent Deacons

P19 — Mode Job Descriptions

P10 — Foreign-Born Priests

| P17 — Pagtordl Life Directors

| P7 — Pastora Care (Ending 9/2004)
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Section VI
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Appendix A1-A3

National

statistics

NCCB 2000
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Appendix A3

Priests and the Growing
Catholic Population:

Trends Over the 20th Century
1900 1950 2000
Cathdlics 10774989 28634878 59,156,237
Parishes 6,409 15533 19,181
Diocesss 86 125 192
Total Priegs 11,987 43100 46,709
Diocesan 8977 27,300 31,162
Rdigious 3010 15800 15,547

ev

Source: “The Study of the Impact of Fewer Priests” National Conference of Catholic Bishops, 2000, p.17



Ordinations, Deaths, Departures
Snce 1960 for Diocesan Priests

Trendsin US Diocesan Priests: 1960-1999

Appendix A2
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Source: “The Study of the Impact of Fewer Priests” National Conference of Catholic Bishops, 2000, p. 22
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Appendix Al

Parish Srategies:
Current Parochial Assignments

Par ochial Assignments, 1999 Diocesan Religious Totd

Pastors of a Single Parish 12,058 1,968 14,026
Pastors Serving Multiple Parishes 2,048 338 2,386
Parochia Vicars/Associate Pastors 4,498 1,541 6,039
Members of aPriest Team (c. 517.1) 180 91 271
o Parishes 19,179
» Parishes without a Resident Pastor 2,334

o Parishes Entrusted to Someone Other than aPriest (c.517.2) 437

Source: “The Study of the Impact of Fewer Priests” National Conference of Catholic Bishops, 2000 p. 37
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Appendix B1-B3

Archdiocese of
baltimore

CARA 1999
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Number of Priests

Appendix B3

Current Numbers of Diocesan Priests by Age

1999: Archdiocese of Baltimore

50
40
30
20
10

0

25-29 30-34 35-39 40-44 45-49 50-54 55-59 60-64 65-69 70-74 75-99

Age

Source: Archdiocese of Baltimore: Division of Clergy Personnel 1999
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1999: Archdiocese of Baltimore
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Appendix B2
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Source: CARA Study: A Projection of Priests for the Archdiocese of Baltimore, December 1999. Projection 9.
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Appendix B1

Priests Available for Active Service: 1999-2015

Archdiocese of Baltimore

Number of Priests

201 196

250

200 -

N

1
4

155

143

150

100 -

50 -

0 \;ear 1999 2000 2005 2010 2015

Assumptions:

There will be five ordinations each year until 2015.

» Retirement age is 70.
Source: CARA Study: A Projection of Priests for the Archdiocese of Baltimore, December 1999, Figure 4
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Appendix C1-C3

Committee
Projections
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Appendix C1
PROPOSED PASTORAL STAFFING

O Diocesan Pastors

O Religious Order
Pastors

O Pastoral Life
Directors

OF PARISHES
2000 2005

O Diocesan Pastors O Diocesan Pastors

U Religious Order O Religious Order
Pastors | Pastors

O Pgstoral Life O Pastoral Life
Directors Directors

2010 2015

O Diocesan Pastors

U Religious Order
Pastors

O Pastoral Life
Directors

TO



ARCHDIOCESE OF BALTIMORE

PROJECTED PASTORAL STAFFING

Archdiocesan

Priests Parishes/
Assigned ., Missions
Y ear toParishes  pgstors Associates Staffed 2
2000 145 115 30 123
2005 129 9 30 107
2010 115 85 30 93
2015 106 76 30 84
Notes:
1

2.

Religious Order

Appendix C2

Total
Parishes
. Missions Staffed
Pa_r 'Sf’heS/ by Pastors
Missions (Diocesan &
Pastors Staffed 2 Religious Order) 2
28 36 159
24 32 139
21 29 122
19 27 111

There will dways be thirty fewer than pastors. Five ordinations per year; newly ordained will spend six years as associates.

Total number of parishes and missions able to be covered by pastors will decrease by the same amount as the decrease in the
number of available pastors.

48



Notes

Appendix C3
ARCHDIOCESE OF BALTIMORE

PROPOSED PARISH STAFFING

Total
Parishes/Missions Parishes/Missions
Staffed Staffed
Y ear By Pastors By PLD's" Total Parishes®
(Diocesan & Religious
Order)
2000 159 4 163
2005 139 24 163
2010 122 41 163
2015 111 52 163

A Pastoral Life Director (PLD) is appointed by the Archbishop in accordance with Canon 517.2 of the Code of Canon
Law which states that due to a dearth of priests the diocesan bishop can entrust the pastoral care of a parish to a deacon or
to some other person.

Total number of parishes and missionswill remain constant at 163. Addition of new parishes may be offset by the
closing of others. If parishes were combined and one pastor leads more than one parish/mission, the number staffed by
pastors will increase while the numbers staffed by PLD’s would decrease.
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Appendix D1

EMBRACING THE REALITY
TALKING POINTSOUTLINE

Establish theCase  Exhibit 1: Appendix D2

Nationwide and as wdl in the Archdiocese of Bdtimore
Catholic Population
Priests and Ordinations \/

Archdiocese of Baltimore Priests Available for Active Service 1999-2015 Exhibit 2: Appendix D3
Pastoral Strategies Exhibit 3: Appendix D4

Pastord strategies that have been implemented in the dioceses of the United States.

CARP Establishment, Purpose, Recommendations

Year Long Study ( cf. Section VI).

CARP committee representative of the Archdiocese of Batimore (cf..Section V1I).
Committee comprised of diocesan and religious order priests, woman religious, deacons, male and femade lay leaders.

Developed specific recommendations for Archdiocese of Batimore regarding allocation (pastora strategies) and the recruitment
of priests. (cf. Section 111 & V)

Resources used by CARP — Extengve Study.

Church has faced the issue of declining priesily vocations other timesin its higtory.

With the guidance of the Holy Spirit, we are given the opportunity to continue Jesus misson.

Share afew of the recommendations.

Prayer for Religious VVocations Exhibit 4: Appendix D5
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Appendix D2

Exhibit 1
Taking Points
EMBRACING THE REALITY
Establishing the Case
Nationwide
1965* 2000 % Change
Tota Catholics 46.6m 59.2° +27%
Total Priests (Diocesan & Religious) 58,132 46,709 -20%
Priestly Ordinations 094 536° -46%
Permanent Deacons 0 13,348° NMF
Ar chdiocese Of Baltimor €’
1965 2000 % Change
Total Cathalics 480,653 486,607 +1%
Total Priests (Diocesan & Religious) 838 597 -2904
Priestly Ordinations (Diocesan Priests Only) 13 5 -62%
Permanent Deacons 0 187 NMF
Sources: 1. “The CaraReport” Summer 1998; Vol. 4. NO.1 2: Study on the Impact of Fewer Priests, NCCB 2000;
3: The Officia Catholic Directory, P.J.Kenedy & Sons, 2001 4: Archdiocese of Baltimore Catholic Directories 8

NMF — Not Meaningful



Appendix D3

Priests Available for Active Service: 1999-2015

Archdiocese of Baltimore

Number of Priests

201 196

250

200 -

N

1
4

155

143

150

100 -

50 -

0 Y_ear 1999 2000 2005 2010 2015

Assumptions:

There will be five ordinations each year until 2015.

» Retirement age is 70.
Source: CARA Study: A Projection of Priests for the Archdiocese of Baltimore, December 1999, Figure 4
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Appendix D4
Parish Strategies:

(as stated in the NCCB study of 2000)

1. Pastor of a Single Parish
2.  OnePastor Administering Multiple Parishes

3.  Entrusting the Pastoral Care of a Parish to Someone Other Than a Priest ( canon 517.2)

4.  Several priestsserving asateam (c. 517.1)

5.  Availability of Retired Prieststo supply Sacramental Ministry.

6. ClosngParish

7.  Cooperation among parishesto share staff — ministry and administration

8. Reduction in the number of M asses

Source: The Study of the Impact of Fewer Priests, National Conference of Catholic Bishops, 2000, p. 38 —40.
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Appendix D5

AsK the Lord of the Harvest to send laborers to the harvest.
Prayer for Religious VVocations

Gracious and loving God,
help the men and women of our parish
to hear the call to serve in the Archdiocese of Baltimore.

Our needs are great and our people
thirst for your presence.

Open the hearts of many,
raise up faithful servants of the Gospel,
dedicated, holy priests, sisters, brothers and deacons,
who will spend themselves for your people and their needs.

Bless those who are serving now with courage and perseverance.
Grant that many will be inspired by their example and faith.

We ask this through Christ our Lord.

Amen.
Vocation Office 320 Cathedral street Baltimore, MD 21201
410.547.5426 vocations@archbalt.org
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THE MISSION AND THE WORK PLAN

THE MISSION:
to develop a plan 1) for the alocation of priests that ensures
guality pastora care throughout the Archdiocese and 2) for a renewed
effort of recruiting candidates for the priesthood.

THE WORK PLAN:

July 14, 2000
%+ Misson Statement Developed
% Assumptions Named
¢ Resources |dentified
% Tasks/Goals Established

August 29, 2000
* Review of CARA Report of the Archdiocese of Baltimore
s Categories for the Allocation of Priests presented
++ Planning for the Presentation at the Convocation

September 12, 2000
+» Review of NCCB Report: The Impact of Fewer Priests on
the Pastoral Ministry
¢+ Communicating the work of the committee

October 19, 2000
s Summary of Priests Comments from Convocation
+» Criteriafor the Allocation of Priests Presented
+» Formation of Sub-Committee on Recruitment
+» Formation of Sub-Committee on Communication

L)

0

*

November 20, 2000

% Review of Work Plans

¢ Reports from the Sub-Committees
Deacon Formation Program Presented
Allocation of Permanent Deacons Presented

R/
0’0

*

D)

%
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December 5, 2000
¢ Review and discussion of smilar studiesin Los Angeles,
Cdiforniaand Columbus, Ohio.
“* Report from the Sub-Committees
+»» Presentation on the Role of Pastora Life Directors

January 10, 2001
¢ Review and discussion of similar studiesin Green Bay,
Wisconsin and Seattle, Washington.
 Report from the Sub-Committees
¢+ Presentation on the Planning Experiencesin Central
Maryland

February 13, 2001
¢ Presentation on Project 1983
++ Discussion on Pastoral Life Directors (con't)
¢ Reports from the Sub-Committees
¢ Presentation on the Planning Experience of the Western
Region (Allegany and Garrett Counties
% Brainstorm of Recommendations

March 2001
s The Committee facilitated 5 education workshops
throughout the Archdiocese of Baltimore.

March 8, 2001

* Reports from the Sub-Committees
» Presentation on the 14 Criteria of a Healthy Parish
Presentation of the Role of the Business Manager
Prioritize the Brainstorm of Recommendations

>

D)

7/
0‘0 o,

>

R/
*

>

April 17, 2001

¢+ Reports from the Sub-Committees
% Review of the Pastora Strategies Recommendations

S

*
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April 19, 2001
May 2, 2001

% The Committee Chair ( Msgr. G. Michael Schleupner) met
with the Executive Committee of the Board of Financial
Administration regarding common concerns.

May 15, 2001
¢ Continued Review of Pastora Strategies Recommendations
*+ Review of Recruitment Strategies
s+ Discusson with Cardind William Keder

June5, 2001
¢ Continued Review of Pastoral Strategies Recommendations

June 12, 2001
%+ Continued Review of Pastoral Strategies Recommendations
s Continued Review of Recruitment Strategies

July 17, 2001

RY

*

Continued Review of Recruitment Strategies
Finalize Pastoral Strategies

L)

>

R/
*

>

July 25, 2001
¢ Finalize Recruitment Strategies
Review Taking Points
Approve Appendices
Draft Presentation of the full CARP document

L)

X/
X4

7/
0‘0 o,

>

R/
*

September 5, 2001
+»» Fina Review of Edited Document

September, 2001

+ CARP document presented to Cardinal Keeler for
acceptance.
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COMMITTEE ON THE ALLOCATION
AND RECRUITMENT
OF PRIESTS

Chair: Rev. Msgr. G. Michael Schleupner

Rev. Mgor. Lloyd E. Aiken
Ms. Anne M. Butta

Ms. Helen M. Cdlahan
Rev. Michadl W. Carrion
Rev. Joseph J. Cosgrove
Rev. Richard E. Cramblitt
Mrs. Lily Famiglietti

Rev. Donald M. Fest, SSJ
Rev. James W. Hannon

Deacon John T. Langmead

Staff:
Rev. James M. Barker

Rev. Patrick M. Carrion

Ms. Gwendolyn Lindsay

Rev. Thomas R. Mdia

Rev. Michad T. Martin, OFM Conwv.
Sr. Joan Minella, SSND

Rev. Jay F. O’ Connor

Rev. Thomas T. Polk

Mr. Leonard Strom

Rev. Msgr. Thomas J. Tewes
Deacon Thomas J. Y annuzzi

Rev. Samud V. Young

Rev. Gerard Francik
Rev. J. Bruce Jarboe

Ms SheilaA. Kelly
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Subcommittees M ember ships:

Recruitment: Rev. James Hannon (chair), Sr. Loretta Cornell, MHSH, Rev. Michad
Murphy, Mr. Joseph Reynolds, Mr. Christopher Roberson, CARP members: Rev.

Dondd Fest SSJ, Rev. Gerard Francik.

Communication: Ms. Anne Butta (chair), Mr. Matthew Lane, Dr. Lindsay
Thompson, CARP members: Rev. Pairick M. Carrion, Ms. ShellaA. Kely.



